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TAN-RE  is  proud of its achievements 
in year 2013 both in new business 
and a strengthened balance sheet; 
however, the best is yet to come!
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Dr. Ramadhani K. Dau, Chairman

Dr. Ramadhani K. Dau is the TAN-RE Board Chairman. Dr. Dau holds a PhD in Marketing from the Victoria University 
of Wellington, New Zealand, an MBA from the American University of Cairo and a Bachelor of Commerce Degree, 
Marketing option, from the University of Dar-es-Salaam, Tanzania. Dr. Dau serves as a Director of Sarena Hotels 
and Lodges, Barclays Bank of Tanzania and Jubilee Insurance Company of Tanzania Limited, among others. He is 
currently the Director-General of the National Social Security Fund (NSSF) Tanzania. Prior to his appointment at 
the NSSF in 2001, Dr. Dau held various academic posts at the University of Dar es Salaam, Tanzania.

Wilson Ndesanjo, Vice Chairman

Mr. Wilson Ndesanjo is the Vice Chairman of the TAN-RE Board. He has over 32 years of experience in the insurance 
sector in Tanzania. He is the Chairman of Corporate Insurance Brokers, a company he established in 1978; and 
Executive Director of Roldo Limited. Corporate Insurance Brokers deals with general insurance business, while 
Roldo is an investment and real estate company. Wilson Ndesanjo has served in various capacities in numerous 
committees and task forces. He is a former President of the Insurance Institute of Tanzania (2001-2005); was 
a member to the Local Investor’s Round Table (LIRT, 2007-2009), an affiliate of the Tanzania National Business 

Biographies of Board Members
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Council; served on Technical Committee for Financial Sector Assessment Program for the Bank of Tanzania and The 
World Bank (2005-2009); Vice Chairman, the National Insurance Board (2004-2008); Vice Chairman, Insurance 
and Social Security Examination Board (2005 – 2009). Wilson Ndesanjo is a Graduate in Risk and Insurance from 
St. John’s University - New York, (USA) and holds a Certificate of Insurance Practice (CIP) issued by the Chartered 
Insurance Institute of London. He also holds a Certificate of Commerce and Economics and a Diploma in Business 
Management from Transworld College in England. Wilson Ndesanjo is currently the Vice Chairman of the TAN-
RE Board and the Chairperson to the TAN-RE Board Finance & Investments Committee and a member of Human 
Resources and Remuneration Committee.

Rajni Varia, Director

Mr. Rajni Varia is the Managing Director of ZEP-RE (PTA Re-Insurance Company), a position he has held since 
2007. Before appointment as Managing Director, Rajni Varia served as a General Manager & Chief Underwriter for 
ZEP-RE (2004 – 2007). Prior to joining ZEP-RE he worked with Munich Re (Nairobi office) as the Regional - Head. 
He has over 30 years experience in Insurance and Reinsurance business. Rajni Varia is a qualified engineer with 
BSC-Eng, and is a registered engineer with M.I.E.K He is an annual visiting lecturer of Engineering Insurance at the 
West Africa Insurance Institute (WAII) in Banjul, Gambia. Rajni Varia is the Chairperson of Human Resources and 
Remuneration Committee and the Board Audit & Risk Committee.

Abdulwakil H. Hafidh, Director

Mr. Abdulwakil Hafidh is the Managing Director of Zanzibar Social Security Fund (ZSSF) since 2002. He has a 
working experience spanning over 36 years gained from both Governmental and Non-Governmental Organizations. 
Prior to joining ZSSF, Abdulwakil Hafidh was the Coordinator of Tanzania Social Action Fund (TASAF) in Unguja. 
Abdulwakil Hafidh holds a Masters Degree in Finance from Strathclyde University of Scotland, UK and a Post 
Graduate Certificate in Finance from the American Management Institute of Florida, USA. Abdulwakil Hafidh also 
holds a Post Graduate Diploma in Finance Management from the Institute of Financial Management (IFM) Dar Es 
Salaam, Tanzania. Abdulwakil Hafidh is a member of the TAN-RE Board Audit & Risk Committee, as well as Human 
Resources and Remuneration Committee.

Adam Mayingu, Director

Mr. Adam Mayingu is the Director General of the Public Servants Pensions Fund (PSPF). He is a seasoned IT 
specialist who has accumulated over 20 years wealth of experience working in the financial sector of both private 
and public sectors mainly in ICT, Knowledge Management, leadership and project management. Adam Mayingu 
started his career in 1989 as Systems Analyst/Programmer for the National Bank of Commerce. He later joined 
the Standard Chartered Bank in 1993 as the IT Operations Officer. In 1994, Adam Mayingu accepted employment 
in CRDB Bank as a Senior Systems Analyst, a position he held until 1997 when he joined the Tanzania Revenue 
Authority (TRA) as a Senior Business Analyst. In 1998 Adam Mayingu rejoined the CRDB Bank as the Head of IS/
ICT. Adam Mayingu holds a BscEd Hons (Computing Option), Msc (Leadership), an MBA (majoring in IT), and a PhD 
(Knowledge Management). He has undergone extensive short-term training and workshops on ICT, Management, 
Commercial Banking and Pensions Administration conducted both in Tanzania and abroad. He is a member of the 
TAN-RE Board Investments & Finance Committee.
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Ambassador Abubaker Ibrahim, Director

Ambassador Abubaker Ibrahim was a career Diplomat in the Ministry of Foreign Affairs. He has an impressive 
record in the Public Service, having served both as an officer in the Military and as a Foreign Service Officer 
in the Ministry of Foreign Affairs. Ambassador Ibrahim attended Military training in Tanzania, Canada, Korea 
and the UK, and later served in the Tanzania Army as an Officer before being transfered to the Foreign Service 
where he attended several courses in and outside Tanzania. He has held several senior positions in the Military 
and Foreign Service, namely Commanding Officer, and Director of Training in the National Service before 
being appointed as Supervisor of Government Projects in the Ministry of Industries. Later he was appointed as 
a Senior Protocol Officer, Deputy High Commissioner, Deputy Chief of Protocol and then Director and Chief of 
State Protocol. On the Corporate world, Ambassador Ibrahim is an astute investor owning establishments such 
as Crown Holdings Limited, Insurance Group of Tanzania Limited, Tanganyika Arms Limited and FedEx Tanzania 
Limited. Ambassador Ibrahim holds an Advanced Diploma in International Relations and a Post Graduate 
Diploma in International Law and Diplomacy (Pakistan). Ambassador Ibrahim is a member of the TAN-RE Board 
Audit and Risk Committee.

Elipina F. Mlaki, Director

Mrs. Elipina Mlaki is the Treasury Registrar. She has experience in the Central Government, Public and Private 
Sector, spanning over 39 years. She has served in various capacities in the Ministry of Finance since her 
first appointment in 1972. Elipina Mlaki worked as Financial Analyst of Public Investments (1978-1983). As an 
Accountant and Financial Analyst Reporting to the Commissioner of Public Investments (1984-1989). A position 
she held until her promotion in 1989 to the position of Senior Government Accountant managing Government 
Investments and coordinating privatization and reforms of Public Enterprises. In 1999 Elipina Mlaki was 
promoted to the position of Assistant Treasury Registrar, reporting to the Treasury Registrar and the Permanent 
Secretary in the Ministry of Finance, overseeing the performance of all Public Investments. Elipina Mlaki is an 
approved Accountant with the National Board of Accountants and Auditors Tanzania (NBAA), and holds an 
M.B.A. (Finance) from Mankato State University, Minnesota, USA and a Degree in Economics (General) from 
Tokyo, Japan. Elipina Mlaki is a member of the TAN-RE Board Audit and Risk Committee. 

William E. Erio, Director

Mr. William Erio is the Chief Executive Officer (CEO) of Parastatal Pensions Fund (PPF). He has vast experience in 
Corporate Management and serves as the Chairman of the Board of Azania Bank, and Zep-Re (PTA Re-Insurance 
Company), and a non executive director of International House Property Limited, Pensions Properties Limited, 
and NHC/PPF IPS Building Co Ltd. He holds a Master of Laws degree from the University of Hull, UK, and 
Bachelor of Laws from the University of Dar es Salaam, Tanzania. He is a registered Advocate of the High Court 
of Tanzania and subordinates Courts there to. William Erio has a working experience spanning for over 19 years. 
William Erio is a member of the TAN-RE Board Finance & Investments Committee.

Mr. Kadyam Krishnan, Director

Mr. Kadyam Krishnan is the Chief Executive Officer of Alliance Insurance (T) Ltd, a position he has been holding 
since 2003. He has over thirty (30) years experience in Non-Life Insurance and Reinsurance business, which 
he has gained while working across continents. Kadyam Krishnan prior to this appointment, he was a Manager 
at New India Assurance Co. based in Mumbai, India, where he had the primary responsibility of overseeing 
four mega divisional offices. Prior to joining New India Assurance in Mumbai, Kadyam Krishnan had worked 
as Country Manager for New India Assurance in Australia for 6 years, where among other achievements, he 
successfully developed & managed a well spread out, inward treaty reinsurance in the Australasian market. 
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Kadyam Krishnan holds a Bachelor of Commerce degree, and is a qualified insurance practitioner holding the 
Associateship of the Chartered Insurance Institute, London, UK. He is a Fellow of the Insurance Institute of 
India, Fellow of the Cost & Works Accountants of India, and an Associate Fellow of the Australian Institute of 
Management. Kadyam Krishnan is the past Chairman  of the Association of Tanzania Insurers. He is a member 
of the TAN-RE Board Finance & Investments Committee.

Mr Elias Mwakibinga

Mr. Elias Mwakibinga is the Acting Treasury Registrar. He has experience in the Central Government, Public and 
Private Sector, spanning over 25 years.  He has served in various capacities in the Ministry of Finance since his 
appointment in 1989. Mr. Elias Mwakibinga worked as Finance Management Officer III – Desk Officer for Industries 
and Trade (1989).  In 1996-1997, He was a Member of the BIT Restructuring Taskforce and then promoted 
to Finance Officer 1 responsible for Parastatal Restructuring (Reforms Issues). In 1998 He was transferred to 
Infrastructure and Communication Sector, overseeing reform issues. Mr. Mwakibinga was appointed to be 
Senior Finance Management Officer in 1999, a position which led to his appointment as a member of Task force 
on Revenue Measures and Tax Reform, Member of the Task force to Revisit Kilimanjaro Airport Development 
Company Concession Agreement (1999). 

On 23rd October 2008, He was promoted to the position of Principal Finance Management Officer 1, a position 
he held until 21st November 2008 when he was appointed an Assistant Treasury Registrar, responsible for 
management issues. He is a Chairman of P.M.O Negotiation Team on Bagamoyo EcoEnergy Agricultural Project 
Implementation Agreement. At different times Mr. Elias Mwakibinga has served as a Board member of Rukwa 
Regional Transport Company (RETCO), Usafiri Dar es Salaam (UDA), Government Chemist Agency, Tanzania 
Telecommunications Company Ltd (TTCL), Institute of Finance Management, and Tanzania Railway Limited 
(TRL). 

Mr. Elias Mwakibinga is a qualified professional with a Msc-Economics from Odessa Institute of National 
Economy – USSR (1984-1989). He has  attended various training/courses such as Public Enterprise Capital 
Structuring – ESAMI – Dar es Salaam (1991), Privatization and Public Sector Reform – University of Strathclyde 
(UK) 1993, National Execution, Programme Formulation and Management- UNDP- Dar es Salaam, Managing 
Privatization Course – National Institute of Public Administration – INTAN Kuala Lumpur – Malaysia (2003), 
Public-Private Partnerships and Regulation in Transport – Cape Town – South Africa (2004) and International 
Accounting Standards No. 17 – Leases – NBAA (2007). Elias Mwakibinga is a member of the TAN-RE Board 
Investments & Finance Committee.

Maryanne Mugo, Director

Ms. Maryanne Mugo is the Chief Executive Officer of First Assurance Company Ltd. A position she has held 
since 2010. Prior to that she had worked with First Assurance Kenya as a General Manager for eight years. 
Before joining First Assurance she had worked with Pan Africa Insurance for Ten years. Maryanne has over 
twenty (20) years of experience in the Insurance field where she has dealt with all aspects of insurance and 
reinsurance. She is currently the Chairperson of the Association of Tanzania Insurers since 2012. Maryanne 
holds a BCOM Insurance degree from the University of Nairobi and is a Chartered Insurer of the Insurance 
Institute of London (ACII) and a member of the Insurance Institute of Kenya (AIK), she is a member of the TANRE 
Board Audit and Risk Committee. 
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Tan-Re’s strength is in its strategy, a 
diverse portfolio that fosters discipline, 
allowing the company to take 
maximum advantage of opportunities
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Rajab S. Kakusa
Chief Executive Officer

Mr. Rajab Kakusa is the Chief Executive Officer of TAN-RE. He is responsible for ensuring that the company 
attains its strategic objectives as well as its stated operational and financial goals. As the head of the company’s 
management team, he collaborates with and reports to the company’s Board of Directors. Rajab Kakusa has over 
23 years experience in insurance/reinsurance. He joined TAN-RE in 2004 as a Technical Accountant and rose 
to the position of Finance Manager in 2007 and subsequently to the position of Chief Executive Officer in year 
2012. Prior to joining TAN-RE, Rajab Kakusa worked for National Insurance Corporation of Tanzania (NIC (T) Ltd. 
from 1987 to 2004, where he worked in various positions including Assistant Underwriter (Marine and Aviation), 
Internal Auditor and Senior Accountant heading the Reinsurance Accounts Department. Rajab holds a Master 
of Business Administration degree in Banking and Finance from Mzumbe University, Tanzania, and is a Certified 
Public Accountant (CPA T). He also holds a Post Graduate Diploma in Insurance and Risk Management from 
the Institute of Finance Management (IFM), Tanzania. He is currently studying for Diploma examinations of the 
Chartered Insurance Institute, London (CII).

Management Team
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Amani Tuntufye
Chief Underwriting Officer 

Mr. Amani Tuntufye is a Chief Underwriting Officer (Anglophone Countries). He is responsible for underwriting, 
marketing, training and claims management activities for the Anglophone markets. He joined TAN-RE in January 
2007 as Claims Officer and rose to the position of Senior Underwriter and Acting Operations Manager. Prior to 
joining TAN-RE, Amani Tuntufye worked for Heritage Insurance Company (T) Limited from November 1998 where 
he grew and rose to the position of Assistant Claims Manager in 2006 having amassed a wealth of experience 
in claims management, risk analysis and marketing. Amani Tuntufye holds a Master of Business Administration 
degree from Kampala International University, a Bachelor of Arts with Education degree from the University of 
Dar es Salaam, an Honours Graduate Diploma in Business Administration from Cambridge International College, 
and an Advanced Diploma in Insurance from the Chartered Insurance Institute, London. Amani is a fellow of the 
Chartered Insurance Institute (FCII) and a Chartered Insurer. He lectures on insurance at the Institute of Finance 
Management (IFM) in Tanzania on a part-time basis.

Jean Claude Razafimandimby
Chief Underwriting Officer 

Mr. Jean Claude is a Chief Underwriting Officer (Francophone Countries). He is responsible for underwriting, 
marketing, training and claims management activities for the Francophone markets. He joined TAN-RE 
in December 2011. Having amassed a wealth of experience spanning more than 25 years in insurance and 
reinsurance industry. Prior to joining TAN-RE, he worked at ARO Madagascar from 1985 to 2006, first as Assistant 
Head of Reinsurance Department, then as Head of Technical Reinsurance Division. He was then promoted to 
the post of Head of Marine Insurance Division and finally as the Head of Reinsurance Department in 2004. 
From ARO Madagascar, Jean Claude went to Kenya Re in 2006 where he worked as the Assistant Manager 
then Acting Manager of International Business Division as well as the Senior French Speaking Underwriter. 
Jean holds a Bachelor and Masters Degree in Management (Finance-Accounting) from Fondation Nationale 
de l'enseignement and University of Madagascar respectively. He has a Certificate in Insurance from Institut 
Africain des Assurances, Tunis. He also has undergone extensive training in various areas including pricing and 
rating in Reinsurance. Treaties and Facultatives as well as Fire and Casualty Insurance.

Gregory D. Ngonyani 
Chief Finance and Administration Officer

Mr. Gregory Daniel Ngonyani is the Chief Finance and Administration Officer. He is responsible for Finance, 
Administration and Human Resources affairs of the Company. He has a vast experience in the Insurance 
industry spanning 22 years, 20 of which at a managerial level. Prior to joining TAN-RE, Gregory was the Chief 
Accountant of the National Insurance Corporation of Tanzania Limited (NIC) since 1993 having been promoted 
from Management Accountant the position he served for two years after joining NIC from SMW Management 
Consultants. He has in a unique experience of working in a monopolistic insurance market, transition to 
competitive market and now to a complete liberalized market.  While at NIC, Gregory was a member of Divestiture 
Technical Committee (DTT), the advisory body for the divestiture of NIC, under the then Presidential Parastatal 
Sector Reform Commission-PPSRC. Gregory holds a Master in Business Administration degree in Banking and 
Finance from Mzumbe University and is a Certified Public Accountant (CPA T). He is also an Associate member 
of Certified Public Accountants Tanzania and he is in a final stages of being admitted to Fellowship status.

Management Team
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REGISTERED OFFICE AND PRINCIPAL PLACE OF BUSINESS

6th Floor, Amani Place
Plot No. 1008/1 Ohio Street
P .O. Box 1505
Dar es Salaam
Telephone: 255-22-2122536/7
Facsimile: 255-22-2122528
Email: mail@tan-re.co.tz
Website:www.tan-re.co.tz

DIRECTORS

Name Nationality Position
Dr. Ramadhani K. Dau Tanzanian Chairman
Mr. Wilson Ndesanjo Tanzanian Vice Chairman
Mr. Rajni Varia Kenyan Director
Mr. Kadyam Krishnan Indian Director
Ms. Maryanne Mugo Kenyan Director- appointed on 30.04.2013
Mr. Adam Mayingu Tanzanian Director 
Mr. Abdulwakil H. Hafidh Tanzanian Director
Amb. Abubaker Ibrahim Tanzanian Director
Mr. William E. Erio Tanzanian Director
Mrs. Elipina F. Mlaki Tanzanian Director 
Mr. Elias Mwakibinga Tanzanian Director

MEMBERS OF THE AUDIT & RISK COMMITTEE

Name Nationality Position
Mr. Rajni Varia Kenyan Member
Mr. Abdulwakil H. Hafidh Tanzanian Member
Amb. Abubaker Ibrahim Tanzanian Member
Mrs. Elipina F. Mlaki Tanzanian Member
Ms Maryanne Mugo  Kenyan Member Appointed on 30.04.2013

MEMBERS OF THE FINANCE & INVESTMENTS COMMITTEE

Name Nationality Position
Mr. Wilson Ndesanjo Tanzanian Chairman
Mr. Adam Mayingu Tanzanian Member
Mr. William E. Erio Tanzanian Member
Mr. Kadyam Krishan Indian Member
Mr. Elias Mwakibinga Tanzanian Member

Company Information
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MEMBERS OF THE HUMAN RESOURCES & REMUNERATIONS COMMITTEE

Name Nationality Position
Mr. Rajni Varia Kenyan Chairman

Mr. Wilson Ndesanjo Tanzanian Member

Mr. Abdulwakil H. Hafidh Tanzanian Member

Mr. Maryanne Mugo Kenyan Member - Appointed on 30.04.2013

KEY MANAGEMENT 

Name Position
Mr. Rajab S. Kakusa Chief Executive Officer

Mr. Amani Tuntufye Chief Underwriting Officer (Anglophone)

Mr. Jean Claude Razafimandimby
Mr. Gregory Ngonyani

Chief Underwriting Officer (Francophone)
Chief Finance and Administration Officer

MAIN BANKERS

CRDB Bank PLC Barclays Bank Tanzania Limited
PPF Tower Branch Barclays House
P.O. Box 268 P.O. Box 5137
Dar es Salaam Dar es Salaam

COMPANY SECRETARY

CRB Africa Legal
6th Floor, Amani Place
Plot No. 1008/1 Ohio Street
P.O. Box 79958
Dar es Salaam

INDEPENDENT AUDITORS TAX ADVISORS

Ernst & Young Tax Professionals
Utalii House P.O. Box 7550, Dar es Salaam
36 Laibon Road, Oysterbay
P.O. Box 2475, Dar es Salaam

Company Information
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46
COUNTRIES
throughout Africa

and beyond

A+ for domestic 
currency

claims paying
ability and B+ for

international claims 
paying ability

180
COMPANIES

in Africa 
and Asia.

FOREWORD

On behalf of the Board of Directors of TAN-RE, I have 
the privilege and pleasure to present to you the 
10th Annual Report including the Audited Financial 
Statements of the Company and Auditors Report 
for the financial year ended 31st December 2013. I 
would like to start by highlighting to you the external 
operating environment to which TAN-RE was exposed 
to before I present to you the financial highlights for 
the year 2013, as well as the future outlook.

ECONOMIC ENVIRONMENT

Real GDP at market prices is estimated to have grown 
by 6.5 percent in the third quarter of 2013, compared to 
a growth of 7.2 percent recorded in the corresponding 

Chairman’s Statement

quarter in 2012. This outturn was mainly caused by a 
decline in manufacturing activities. Some sectors of 
the economy recorded higher growth rates than the 
ones recorded in the third quarter of 2012. These 
include: agriculture, fishing, mining and quarrying, 
construction, wholesale and retail trade, transport 
and communication, real estate, business services, 
and financial intermediation. Annual headline inflation 
slowed down from 6.2 percent recorded in November 
2013 to 5.6 percent in December 2013.  The decline 
was caused by a decrease in prices of some items 
under food, non-food and non-energy sub-groups. 
Month-to- month headline inflation was 1.3 percent 
compared to 0.6 percent recorded in November 2013.

During 2013, overall balance of payments recorded 
a surplus of USD 498.4 million compared to a 
surplus of 326.1 million registered in the preceding 
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year. This development was partly explained by 
increase in official capital inflows, non-concession 
loans and foreign direct investments. Gross official 
reserves amounted to USD 4,678.8 million at the 
end of December 2013 which are sufficient to cover 
for 4.4 months of projected imports of goods and 
services excluding those financed by foreign direct 
investments.

The Shilling recorded a 0.6 percent appreciation 
against the US Dollar (USD), trading at an average 
of TZS 1,603.2 per USD in December 2013 from TZS 
1,612.60 recorded in the preceding month. On annual 
basis, the Shilling depreciated by 1.6 percent from an 
average of TZS 1,578.4 per USD recorded in December 
2012.

BUSINESS ENVIRONMENT

TAN-RE is the sole reinsurer domiciled in the Tanzanian 
market, accepting both mandatory and voluntary 
businesses from all the 26 insurance companies 
registered in Tanzania. The local insurance market has 
been growing steadily at an annual rate of 15% which 
is considerably high compared to other economic 
sectors.

In addition to the Tanzanian market, the company 
has a diverse mix of business sources. As at 31st 
December 2013, the company was trading with over 
180 Companies in the following 46 markets; Algeria, 
Angola, Bangladesh, Benin Botswana, Burkina Faso 
, Burundi, Cameroon, Congo Brazzaville, Djibouti, 
Equatorial Guinea, Eritrea, Ethiopia, Gabon, Gambia, 
Ghana, Guinea, Ivory Coast, Jordan, Kenya, Kuwait, 
Liberia, Libya, Madagascar, Malawi, Maldives, 
Mauritius, Mozambique, Namibia, Nepal, Niger, 
Nigeria, Oman, Qatar, Rwanda, Sudan, Senegal, Sierra 
Leone, Seychelles, South Sudan, Sudan, Tanzania, 
Togo, Tunisia, UAE (United Arab Emirates), Uganda, 
Zambia, and Zimbabwe. 

TAN-RE believes that having a diversified portfolio is 
critical to its strategy. It fosters discipline, allowing 
the company to take maximum advantage of market 
opportunities as they arise with the flexibility to 
decline underpriced business as conditions warrant.

BUSINESS PERFORMANCE

In year 2013, the company was able to strengthen 
its balance sheet whilst expanding its capital and 
achieving a solid financial structure.  The paid up 
share capital grew by 37% from TZS 20.4 billion to TZS 
28 billion.

Gross premiums decreased by 9% from TZS 69.2 
billion in year 2012 to TZS 62.1 billion in year 2013. The 
reduction was as a result of the decrease in mandatory 
cessions from the local insurance companies from 
20% in year 2012 to 15% in year 2013. However, the 
company has steadily been increasing voluntary local 
business and business from international markets 
on both Treaties and Facultative basis. The treaty 
business increased by 32% from TZS 12.7 billion in year 
2012 to TZS 16.8 billion in year 2013.

Meanwhile the facultative business increased by 14% 
from TZS 2.1 billion in year 2012 to TZS 2.4 billion in 
year 2013. It is the company’s desire to continually, 
gradually and prudently develop and grow its African 
market portfolio as it strives to achieve its vision of 
becoming the most successful reinsurer in Africa. The 
portfolio mix in gross premium income for the year 
2013 is as illustrated in the graph below;

From the graph, it can be clearly seen that Motor, 
Fire and Medical classes of business are the top three 
contributors of Gross Premium Income. However, as 
can be depicted in the graph below, the company has 
been having a bad claims experience in the Medical 
and Motor classes of business. 

Chairman’s Statement
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The unfavourable loss experiences in the medical 
class of business led the company to cancel its 
participation in the local medical mandatory policies 
cessions beginning January 2014, until such a time 
the local medical insurers would improve on their 
underwriting standards and be able to control their 
loss experiences.

Despite the underwriting loss of TZS 3.8 billion 
suffered by the Company from the medical class, the 
company’s reinsurance operations delivered healthy 
results by posting a profit of TZS 2.5 billion attributed 
by prudent underwriting.
Other sources of revenue, including investment 
income, fair value gains, fees and commissions 
increased by 22% from TZS 4.7 billion in year 2012 to 
5.8 billion in year 2013.

During the period under review, the company posted 
a profit before tax of TZS 3.6 billion compared to TZS 
5.8 billion in year 2012, being a decrease of 38%. The 
decrease in profits was mainly attributed to the large 
loss experiences from medical business.  

The Board is positive that given the ongoing strong 
marketing initiatives and better services to its 
esteemed clients, the company will continue to post 
impressive results in the years to come.

CREDIT RATING

The Global Credit Rating (GCR) of South Africa 
reaffirmed the rating of A+ (single A Plus) for Domestic 

currency claims paying ability and B+(Single B Plus) 
for International currency claims paying ability. 

The ratings of TAN-RE reflect the company’s 
established market position as a reputable and reliable 
reinsurer in the local market, the region and beyond.

BEST PRESENTED FINANCIAL STATEMENTS

In year 2013, the company became 1st winner of the 
Best Presented Financial Statements in the Insurance 
category for the year 2012 awarded by the National 
Board of Accountants and Auditors (NBAA). The 
NBAA award continued to show how at TAN-RE we 
highly value transparency and accountability in our 
operations

CAPICITY BUILDING

A. HUMAN CAPITAL
The company is committed to consolidating the 
technical capabilities of its staff and has continued 
to invest in training of its human capital by vigorously 
exposing staff to both local and international training, 
seminars and workshops. The company has further 
continued to be an equal opportunity employer. 
The company is committed to being a learning 
organisation.

B. BOARD OF DIRECTORS
A strong governance framework plays a key role in 
supporting our business model, while striking an 
appropriate balance between long-term sustainable 
value creation and risk. With that in mind, the company 
continued to value the contributions of its Board 
towards steering the company in the right direction as 
it strives to achieve its vision. 

In order to enhance the Board’s oversight skills, the 
company organised for Board training on Corporate 
Governance and Enterprise Risk Management, in 
Maputo, Mozambique. I am confident that we have 
the right people to support the Company’s growth 
strategy.

THE FUTURE OUTLOOK

As the last year shows, TAN-RE continues to grow from 
strength to strength and I am confident that the best 

Chairman’s Statement
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iii. New Building
As was reported in year 2011, the company had 
embarked on a two year project of constructing its 
own 15 storey building in Dar es Salaam for use as 
an office cum residential complex. This investment 
has become a reality and I am happy to announce 
that the building is on its finishing stages and is set 
for occupation in early September 2014. TAN-RE will 
officially relocate its offices to its new building in the 
course of year 2014.

iv. Trainings
The company will continue to support the local 
market through conducting tailor made courses and 
seminars in order to uplift the underwriting standards 
in the country. The company will also continue with 
its quest to train its staff by continually exposing the 
technical team to vast trainings in order to attain a 
competitive edge.

APPRECIATION

On behalf of the Board, I once again take the 
opportunity to thank our clients and business partners 
for their continued support.  I also want to thank our 
shareholders for their commitment and inspiration. 
Without their commitment, most of the achievements 
that were recorded over the years would have not 
been possible.
Last but not least, I wish to thank most sincerely the 
Management and staff for their tremendous dedication 
professionalism and hard work. 

In return, we reaffirm our commitment to exert all 
efforts and dedication to continue the fulfilment of 
corporate mandate to promote national interest, 
generate profit and create and add value for our 
shareholders.

I wish you all the best in 2014

DR. RAMADHANI K. DAU
CHAIRMAN

is yet to come. I would like to thank everyone at TAN-
RE whose creativity and hard work have played an 
instrumental role in achieving another record year as 
well as our shareholders for their tremendous support. 

With the Company’s clear strategy for growth, focus 
on exceptional performance and its committed 
Management team, TAN-RE’s growth story is a 
compelling one considering its relatively young period 
of existence. 

As a reinsurer and a risk expert, we understand the fact 
that future economic times are increasingly becoming 
unpredictable and market environment and economic 
conditions are even more difficult to determine. 
However, we at TAN-RE believe that the future looks 
promising. In the following few paragraphs, I will 
highlight some of the key milestones and areas of 
concern for TAN-RE in year 2014.

i. Strategic Plan.
In year 2014, the company will adopt a new five year 
(2015-2019) strategic plan. The plan will be focused 
on consolidating the company’s International market 
penetration with particular focus on growing the 
company’s voluntary business portfolio. 

The Strategic plan will consider new opportunities as 
a result of the recent discoveries of oil and gas, and 
also opening a window for Retakaful operations. In 
order to take advantage of these opportunities, it is 
necessary for the company to increase substantially 
its capital from the current level of TZS 28 billion to 
TZS 40 billion. I am confident that the company can 
count on the support of its shareholders to achieve 
the new capitalization needs.

ii. Extension of Cessions
As you may all be aware, the mandatory policy and 
treaty cession were set to expire in December 2014, 
However, I wish to inform our esteemed shareholders 
that in cognizance of the importance of the company 
to the local insurance market and the nation economy 
as a whole, the Government has granted an extension 
of the legal cessions from the local insurance market 
for a period of ten years starting year 2015.

Chairman’s Statement
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OVERALL PROGRESS

TAN-RE is proud to present continuous growth and 
success in the year 2013. During the last reporting 
period, the company continued with successful 
implementation of long term strategy, which helped 
the company to sail through the opportunities 
and challenges experienced in the insurance and 
reinsurance market, as is reflected in the company’s 
strong performance.  Our long term Strategy helped 
the company achieve considerable growth in 

international business as is evidenced by growth in 
premiums from International treaties and facultative 
business. We are committed to ensure the growth 
is sustained and we will continue to set the tone as 
we expand our portfolio across Africa and the Middle 
Eastern region as we quest to make the company the 
most successful reinsurer in Africa.

As had earlier been reported by the Chairman, in 
year 2013, the government of Tanzania extended our 
mandatory policy and treaty cessions to year 2025. 

2013 was a year of consolidating our capital investment and mandate; we saw 
authorized capital going up five times from TZS 20 billion to TZS 100 billion and 
our paid up capital growing by 37%, from TZS 20 billion to TZS 28 billion. Our 
mandatory policy cessions in Tanzania extended to year 2025. This translates to 
tremendous strength and further growth opportunity for TAN-RE and supported 
business across Africa, Middle East and Asia regions.”
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TAN-RE is committed to ensuring all existing and 
potential clients’ needs are fully met. In view of 
the above the company highly values regional and 
international events, where it gets the opportunity to 
meet potential and existing clients for furtherance of 
business relationships. In year 2013 the company was 
well represented in events such as the FANAF, AIO, 
OESAI and the REINSURANCE FORUM. 

INVESTMENTS

On site construction activities for the state of the art, 
modern commercial TAN-RE plaza in Dar es Salaam 
started in year 2012. This facility is expected to be 
launched before the end of the year 2014 and start 
serving existing demand for offices, commercial and 
residential space within close proximity to the Dar 
Es Salaam city centre. This project is projected to 
effectively stamp the company’s ten year existence as 
a reliable and solid Reinsurer. 

In year 2013, TAN-RE made an investment with Uganda 
RE, a newly started reinsurance company in the 
region. TAN-RE is committed to ensuring adequate 
management of risks in the region and is committed 
to working closely with new and upcoming reinsurers 
as we all grow together in Africa. 

HUMAN RESOURCES 

TAN-RE Board and Management continued investing 
in staff through provision of continuous professional 
training, recruitment of skilled staff and promotion of 
succession plans at equal merit. As a fast, growing, 
dynamic company we value staff development as 
a strategy to ensure continuous improvements in 
governance as well as risk management practices.  In 
2013, a number of local as well as international training 
opportunities were successfully extended to TAN-RE 
staff in the areas of Reinsurance, Mega Risks (Project 
Insurance), Oil and Energy, Terrorism and Sabotage to 
mention a few. 

MARKET TRAINING

In line with TAN-RE mission, we continued supporting 
local regional trainings in reinsurance and risk 

MESSAGE FROM THE CEO
CEO’s Statement

This is a true manifestation of the Government’s 
commitment to ensuring growth not only for the 
company, but also the local insurance market. We at 
TAN-RE, in turn will make sure the company addresses 
all its functions as per the Government Establishment 
Orders.

In year 2013 there was a decrease in the rate of 
mandatory policy and treaty cessions from the local 
insurance market to 15% from 20% in year 2012. This 
led to a drop in premium from policy cessions by 9% 
from TZS 69.2 billion to TZS 62.1 billion. However, 
despite the decrease in mandatory treaty shares, the 
treaty premium grew by 32% from TZS 12.7 billion to 
TZS 16.8 billion. The increase in treaty premium was 
a result of increase in optional treaty cessions from 
the local market players. Despite the decrease in 
legal cession rates, most local insurance companies 
maintained or increased their treaty cessions to TAN-
RE, a clear evidence of the faith they have in the 
company.

Additionally, due to the company’s vigorous 
international marketing efforts, foreign treaty premium 
grew by 51% and facultative business grew by 109%. 
The company is committed to continue, cautiously 
expanding its reach in Africa, guided by its mission 
of building and sustaining business relationships on a 
mutually beneficial basis.

MARKETING AND NETWORKING

In close collaboration with our stakeholders, 
including existing markets, TAN-RE continued with 
implementation of a strategic marketing program 
across the region.  During the year 2013, we 
successfully incorporated new reinsurance business 
into our fast expanding portfolio. As a member of 
leading reinsurance entities in the region, TAN-RE 
continued exerting active participation into local 
regional networks where potential markets and allies 
are met. It is a known fact that reinsurance business 
is a matter of “know who” and the company values 
its customers and business partners with the highest 
regard. 



CONCLUSION

On behalf of TAN-RE team of management and staff, 
I wish to take this opportunity to extend our sincere 
appreciations to the Government of Tanzania, through 
the Ministry of Finance as well as other local and 
international stakeholders involved.
  
Our sincere gratitude goes to the TAN-RE Board, lead 
by the Chairperson, Dr Ramadhani Dau.

Our success would not have been possible without 
the mutual support well extended and received from 
our business partners across the region. 

I wish to take this opportunity to thank all TAN-RE staff, 
for their tireless efforts and innovative skills shared as 
a team in support of TAN-RE continued growth and 
success throughout this reporting period. It is a great 
honor to work with such great quality and efficient 
staff.

Thank you all,

RAJAB KAKUSA
CEO, TAN-RE
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management practices. In 2013, we conducted one 
local technical training in Dar es salaam, and one 
international technical training in Botswana. We 
plan to continue extending similar opportunities to 
our markets across the region in an effort aiming at 
enhancing technical skills, sharing bench marks and 
address emerging technical areas in reinsurance and 
insurance industry. TAN-RE supports involvement 
of international experts in reinsurance industry to 
participate as facilitators.

CORPORATE SOCIAL RESPONSIBILITY

In recognition of the human resource needs to the 
growing insurance/reinsurance industry in Tanzania 
and across the region, TAN-RE has started plans to 
set up a young professional career development 
fellowship program in reinsurance. This program aims 
at identifying promising interested young graduates 
with potential to excel and become experts in insurance 
and/or reinsurance as well related fields. This program 
is expected to be effected soon in collaboration with 
local regional insurance/ re insurance companies.

THE FUTURE

TAN-RE will continue to expand its capital base, to 
ensure steady growth and expansion of our market 
reach. Additionally, we at TAN-RE are aware of the 
recent discoveries of oil and gas in the country and 
as a sole reinsurer domiciled in Tanzania, TAN-RE is 
strategically prepared to seize new opportunities 
emanating from the recent discoveries.

The company has consistently enjoyed favorable 
ratings from Global Credit Rating (GCR) of South 
Africa. However, we are TAN-RE believe time is ripe for 
the company to be rated by stronger global firm and 
we are the final stages of the preparations for rating 
by AM Best. This we believe will be a manifestation 
of the strengths harbored by your preferred reinsurer-
TAN-RE.

CEO’s Statement
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1. INTRODUCTION

The Directors have pleasure in presenting their annual report together with the audited financial statements for 
the year ended 31 December 2013.

The financial statements for the year ended 31 December 2013 were approved by the Board of Directors authorised 
for issue as indicated on the statement of financial position.

2. PRINCIPAL ACTIVITIES

The Company transacts all classes of reinsurance business (both short term and long term) in conformity with the 
Insurance Act, 2009.

3. VISION, MISSION AND VALUES

Vision Statement:
“To be the most successful Reinsurer in Africa.”

Mission Statement:
“Create and develop business partnerships on a mutually beneficial basis.”

Values:
TAN-RE is guided by commitment to the following values: 

•	 Professionalism 
•	 Integrity
•	 Transparency
•	 Zero tolerance 
•	 Dynamism

4. DEVELOPMENT IN BUSINESS

Gross premiums decreased by 9% from TZS 69.2 billion in year 2012 to TZS 62.1 billion in year 2013. The reduction 
was as a result of the decrease in mandatory cessions from the local insurance companies from 20% in year 2012 
to 15% in year 2013. However, the company has steadily been increasing voluntary local business and business 
from international markets on both Treaties and Facultative basis. The treaty business increased by 32% from TZS 
12.7 billion in year 2012 to TZS 16.8 billion in year 2013. Meanwhile the facultative business increased by 14% from 
TZS 2.1 billion in year 2012 to TZS 2.4 billion in year 2013.
  
However, despite of the decrease in gross premium written, claims paid also increased by 5% i.e. from Tzs 37.4 
billion paid in 2012 to Tzs 39.0 billion paid in 2013,as the Company was hit by claims falling within the company’s 
retention in Medical and Motor class. 

Directors’ Report
for the year ended 31st December 2013
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5. FINANCIAL RESULTS

The Company’s gross premium written and accounted for per class of business was as follows: 

2013
TZS

2012
TZS

2011
TZS

Class of insurance

Fire 14,175,372,607 12,246,249,503 10,297,325,759

Engineering 2,860,621,333 3,485,517,898 2,954,128,296

Accident 19,956,932,496 26,000,049,465 14,784,598,905

Motor 18,601,505,793 21,101,060,122 19,282,017,210

Marine 3,032,130,102 3,568,975,334 3,104,129,526

Life 3,544,139,405 2,859,008,954 3,177,315,648

Aviation 521,976,177 (8,469,058) 347,928,786

Total 62,692,677,913 69,252,392,218 53,947,444,130

The operations for the year resulted in an underwriting profit of TZS 2.58 billion (2012: TZS 3.57 billion) as reported 
in Appendix 1.

6. STRATEGIC BUSINESS FOCUS AND FUTURE OUTLOOK
 
The Company’s overall strategic focus for year 2014 will be to continue to strive to become the most successful 
reinsurer in Africa and renew its commitment to build mutually beneficial relationships with the Company’s 
business partners. The Company will continue to invest on its manpower by increasing its capacity and training. 
Additionally, the Company will continue to conduct market trainings in order to equip markets with the much 
needed underwriting skills. 

The Company will continue to increase its efforts to grow both local and international optional business and will 
source for more subscriptions to the Company’s shares to enhance capitalization. The company will strive to 
achieve a higher credit rating.

7. SUBSEQUENT EVENTS
 
There are no subsequent events that have occurred which are either to be disclosed or to be adjusted in the 
financial statements that could materially affect the financial statements.

8. ACCOUNTING POLICIES
 
The annual financial statements are prepared on the underlying assumption of a going concern. The Company’s 
accounting policies, which are laid out on pages 19 to 47 are subject to an annual review to ensure continuing 
compliance with International Financial Reporting Standards and Tanzanian Insurance Act, 2009 with its 
subsequent amendments.

Directors’ Report
for the year ended 31st December 2013
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9. ACQUISITIONS AND DISPOSALS

There was no material disposal or acquisition of business during year 2013 (2012: Nil).

10. SHARE CAPITAL AND SHAREHOLDING

The authorised share capital of the Company is TZS 100,000,000,000 for 100,000,000 ordinary shares with a 
nominal value TZS 1,000 per share. 

The paid up capital is made up as follows:

2013
TZS

2012
TZS

Capital allotted and subscribed 40,000,000,000 25,000,000,000

Capital  unsubscribed    (11,992,500,000)    (4,501,168,000)

Subscribed and paid up capital 28,007,500,000 20,498,832,000

Share capital at 1 January 20,498,832,000 18,921,439,000

Bonus issues 1,724,966,000 1,519,479,000

Subscribed and paid up during the year 5,783,702,000 57,914,000

28,007,500,000 20,498,832,000

The shareholding of the Company as at 31 December is as stated below:

2013 2012

Cluster
Number of 

shares
AMOUNT 

TZS %
Number of 

shares
AMOUNT 

TZS %

Individual Tanzanians  371,783 371,783,000 1.33 343,526 343,526,000 1.68

Foreign Investor 2,333,062 2,333,062,000 8.33 1,286,400 1,286,400,000 6.28

Corporate bodies 740,910    740,190,000 2.65 664,999    664,999,000 3.24

Insurance Companies  7,864,628 7,864,628,000 28.08  5,815,072  5,815,072,000 28.37

Insurance Brokers & Loss 
assessors    631,386   631,386,000 2.25   435,008       435,008,000 2.12

Government Institutions  16,065,731 16,065,731,000 57.36  11,953,827 11,953,827,000 58.31

Total 28,007,500 28,007,500,000 100 20,498,832 20,498,832,000 100

The shares of the Company are not publicly traded. There is only one class of shares.
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11. DIRECTORS

The Directors who held office during the year under review were:

Name Nationality Position Age (years) Remarks

Dr. Ramadhani K. Dau Tanzanian Chairman 56 Appointed on 1.1.2011

Mr. Wilson Ndesanjo Tanzanian Vice Chairman 57 Appointed on 1.1.2011

Mr. Rajni Varia Kenyan Director 68 Appointed on 1.1.2011

Mr. Adam Mayingu Tanzanian Director 51 Appointed on 1.1.2011

Ms. Maryanne Mugo Kenyan Director 47 Appointed on 30.04.2013

Mr. Abdulwakil H. Hafidh Tanzanian Director 59 Appointed on 1.1.2011

Amb. Abubaker Ibrahim Tanzanian Director 67 Appointed on 1.1.2011

Mr. William E. Erio Tanzanian Director 50 Appointed on 1.1.2011

Mrs. Elipina F. Mlaki Tanzanian Director 61 Appointed on 1.1.2011

Mr. Elias Mwakibinga Tanzanian Director 57 Appointed on 1.1.2013

Mr. Kadyam Krishnan Indian Director 53 Appointed on 25.10. 2011
 
All Directors are Non-Executive Directors.

12. DIRECTORS’ INTEREST

Mrs. Elipina F. Mlaki held 64,298 shares valued at TZS 64,298,000. This represents 0.23% of the ordinary shares 
capital reported as at 31 December 2013.

13. DIRECTORS’ FEES AND SITTING ALLOWANCES

The fees and allowances for services rendered by the Non-Executive Directors of the Company in 2013 were as 
follows:

           

FEES

2013
Amount

TZS

2012
Amount

TZS

Chairman of the Board of Directors 3.93 million 3.93 million

Other Directors 43.27 million 43.27 million

SITTING ALLOWANCES

Chairman of the Board of Directors    13.7 million 13.7 million

Other Directors 186.6 million 205.2 million

Directors’ Report
for the year ended 31st December 2013
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14. SOLVENCY AND GOING CONCERN

The Directors consider the Company’s solvency position as shown on the Statement of Financial Position set out 
in page 16 of these financial statements to be satisfactory. 

The Insurance Act, 2009 pursuant to section 20(1) and regulation 21(3) (c) of the Insurance Regulations made 
under the Act requires that, the admissible assets of a reinsurer to exceed all liabilities of the Company by TZS 
6,655 million or 33% of the net premiums written during the year, whichever is greater. At 31 December 2013 the 
Company had admissible assets of TZS 47,283 million and 33% of net premium amounted to TZS 18,008 million. 
The admissible assets exceeded its liabilities by TZS 20,323 million which is above the minimum solvency margin 
required of TZS 18,008 million by TZS 2,315 million.

The Directors consider the Company to be solvent. Nothing has come to the attention of the Directors to indicate 
that the Company will not remain a going concern for at least twelve months from the date of this statement. The 
Directors consider the Company to be solvent within the meaning ascribed by the Insurance Act, 2009 with its 
subsequent regulations.

15. ADMINISTRATIVE EFFICIENCY

Set-out below are details of matters which are deemed to demonstrate the administrative efficiency of the 
Company:

(a) Overtime 
The Company does not pay overtime to staff.

(b) Labour Turnover
Labour turnover is low and does not affect the operations of the Company. In year 2013, there was no employee 
who left the Company.

(c) Compliance with the Insurance Act
The Company where applicable, appraised the Commissioner of Insurance on matters of compliance. In ensuring 
that the Company operates in line with the requirements of the Insurance Act, 2009 the Company has been doing 
the following:

 Providing reserves as per the requirement of the Insurance regulation no. 22 (2) (a) and (b) of the Insurance 
Act, 2009;

	 Timely submission of annual returns as per Insurance regulation no. 28,29 and 30 of Insurance Act, 2009;
	 Maintaining the percentage of assets to be held in approved Tanzanian securities as per regulation no. 20 (1) 

up to (3) of the Insurance Act, 2009;
		Maintaining a capital adequacy as per regulation no.18 (1) (a) of Insurance Act, 2009;
		 Appointment of Chief Finance Officer as per regulation 9 (1) (a) and (b) of Insurance Act, 2009.

Directors’ Report
for the year ended 31st December 2013
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16. EMPLOYEES WELFARE

(a) Management and Employee Relationship
The relationship between the Management and employees of the Company during the year was good. Various 
meetings between Management and employees were convened during the year under review to ensure effective 
communication between Management and employees as depicted below:

	 Weekly staff meetings to enhance effective communication and dialogue between Management and 
employees.

	 Quarterly meetings between Management and employees to review Company’s performance on the preceding 
quarter and the strategies to be taken during the next quarter to ensure that the Company operates efficiently 
to achieve its desired objectives; and,

	 Monthly departmental meetings where head of departments obtain feedback from their respective staff on 
issues emanating from quarterly meetings held between Management and employees.

(b) Medical Facilities
The Company meets the entire medical expenses for each employee and his/her immediate family members as 
per the Company’s medical scheme.

(c)  Training
During the year, the company organised for internal technical trainings in areas such as basic insurance, reinsurance 
accounting and reinsurance underwriting.

Additionally, several staff attended various seminars and workshops both locally and internationally in a bid to 
improve on their technical skills. The seminars included those organised by the National Board for Accountants 
and Auditors (NBAA) and several seminars on key areas such as Risk Management, Human Resource Planning, 
Claims Management and Reinsurance Accounting. Training on the use of the company’s Reinsurance Management 
System (RMS) in Nairobi, Kenya.

17. DISABLED PERSONS

It remains the Company’s policy to accept disabled persons for employment for those vacancies that they are able 
to fill. Opportunities for advancement are provided to each disabled person when a suitable vacancy arises with 
the organisation and all necessary assistance is given with initial training. Where an employee becomes disabled 
during the course of his or her employment, the Company will seek suitable alternate employment and necessary 
training thereof.

18. EQUAL OPPORTUNITIES EMPLOYER

The Company’s policy is not discriminatory against people with regards to race, gender, religion or disability.

19. GENDER PARITY

The Company had a total of 25 employees, of whom 8 were female and 17 were male (2012: 23 employees, out of 
which 8 were female and 15 were male).

Directors’ Report
for the year ended 31st December 2013
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20. DIVIDEND

The Directors do not recommend to the Shareholders the payment of any dividend in order to    raise the much 
needed share capital of the Company. The Annual General Meeting approved declaration of TZS 2.6 billion during 
the year in respect of 2012 whereby TZS 1.6 billion was paid as bonus shares and TZS 875 million as cash dividend 
and was fully paid during the year.
            
21. RESERVES

The Company had retained earnings of TZS 659 million, (2012: TZS 2,660 million) and contingency reserve TZS 
8.80 billion, (2012: TZS 7.16 billion). Detailed movement of reserves during the year is set out on page 48.

22. TRANSACTIONS WITH RELATED PARTIES

Transactions with related parties are disclosed in Note 24 to the financial statements.

23. INDEPENDENT AUDITORS  

The Auditors, Ernst & Young, having expressed their willingness to continue in office, will be proposed for re-
appointment at the next Annual General Meeting. 
 
24. CORPORATE GOVERNANCE

Enterprise Corporate Governance is the process by which companies are directed and controlled. In broad terms 
it can be explained as “an internal system encompassing policies, processes and people, which serve the needs 
of Shareholders and other stakeholders, by directing and controlling Management activities with good business 
plans, objectivity and integrity. Sound corporate governance is reliant on external marketplace commitment and 
legislation, plus a healthy Board culture which safeguards policies and processes”.

The objective of the concept of enterprise corporate governance is to promote the highest standard of governance 
by establishing a series of Management and social responsibility principles that all companies should strive to 
achieve.

The Board of Directors is responsible for the governance of the Company whilst the shareholders are responsible 
for the appointment of the Directors and Auditors. The corporate governance structure specifies the rules and 
procedures for making decisions on corporate affairs. It also provides the structure through which the Company 
objectives are set, as well as the means of attaining and monitoring the performance of those objectives.

The Directors recognize the need to conduct the business and operation of the Company with integrity and 
in accordance with generally accepted corporate governance principles. The Directors will continue to focus 
attention on maintaining the highest standards of corporate governance and business ethics in the Company’s 
operations.

Directors’ Report
for the year ended 31st December 2013
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24. CORPORATE GOVERNANCE (continued)

Board of Directors
The members of the Board are mentioned on page 18. The Board is chaired by an independent non-executive 
director (Dr. Ramadhani K. Dau) and includes ten other non-executive directors. The majority of the members of 
the Board have vast experience in insurance business that is applied in the overall Management of the Company. 
Directors’ fees and other emoluments and related party transactions are disclosed in Note 26 to these financial 
statements. Ordinary board meetings are held quarterly to review the Company’s performance against budget and 
business plans, as well as to formulate and implement Company strategy.

The Board has three sub-committees (Audit & Risk Committee, Finance & Investments   Committee and Human 
Resources & Remunerations Committee), whose chairperson report to the Board of Directors. During the year 
2013, the Board had convened six meetings (2012: nine meetings).

Audit & Risk Committee
The Audit & Risk Committee meets on a quarterly basis. The responsibilities of this committee are the review of 
financial information and monitoring of the effectiveness of Management information and internal control systems. 
In addition, the committee has a responsibility to deliberate on the significant findings arising from internal and 
external audit reviews and from inspections by the Tanzania Insurance Regulatory Authority (TIRA). During the year 
2013, the Audit & Risk Committee met six times (2012: five meetings). 
       
Finance & Investments Committee
The Finance & Investments Committee meets on a quarterly basis. The responsibilities of this committee are the 
review of the Company’s investment policies to ensure that all investments are being performed in conformity 
with approved investment policies and in line with the requirement of insurance regulation as issued under the 
Insurance Act, 2009. During the period, the Finance & Investments Committee met five times (2012: five meetings). 

Human Resources and Remunerations Committee 
The Human Resources and Remunerations Committee was set up by the Board in year 2011 to periodically address 
matters related to staffing and remunerations of Company employees and Directors. The Committee meets semi-
annually. In year 2013, the Human Resources and Remunerations Committee met once (2012: once).

25. POLITICAL CONTRIBUTIONS AND  DONATIONS

The Company did not make any political donations during the year. 

26. CORPORATE SOCIAL RESPONSIBILITY

This is a concept that organisations have an obligation to consider the interests of its stakeholders (customers, 
employees, shareholders, communities, and environmental considerations) in all aspects of their operations. 
Amongst the initiative and endeavours that TAN-RE participates include: financial support of various non-
governmental organizations and schools. A sound environment for all is the key to overall social and economic 
success of any country. TAN-RE recognizes the importance of a clean and healthy environment and support 
various activities geared towards achievement and its improvement. During the period ended 31 December 2013, 
TAN-RE donated TZS 48.1 million to various schools, charitable organisations and social organisations (2012:TZS 
41.8 million).

Directors’ Report
for the year ended 31st December 2013
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27. COMPLIANCE WITH LAWS AND REGULATIONS

There were no serious prejudicial matters during the year to report as required by Tanzania Financial Reporting 
Standard No. 1 (Directors’ Report).

28. STATEMENT OF COMPLIANCE

The director’s report has been prepared in full compliance with Tanzania Financial Reporting Standard No.1 
(Directors Report).

Approved andauthorised for issue by the Board of Directors and signed on its behalf by:

DR. RAMADHANI K. DAU
CHAIRMAN

DATE: 15th April 2014

Directors’ Report
for the year ended 31st December 2013
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AVANT-PROPOS

Au nom du Conseil d’administration de TAN-RE, j’ai 
l’honneur et le plaisir de vous présenter le 10eme 
Rapport annuel, y compris les états financiers vérifiés 
de la Société et le rapport des commissaires aux 
comptes pour l’exercice clos le 31 décembre 2013. 
J’aimerais commencer par attirer votre attention sur 
l’environnement opérationnel externe auquel TAN-RE 
a été exposé avant de vous présente les principaux 
indicateurs  financiers de l’exercice 2013, ainsi que les 
perspectives d’avenir.

ENVIRONNEMENT ÉCONOMIQUE

Le PIB réel aux prix du marché est estimé avoir 
augmenté de 6,5 pour cent au troisième trimestre de 
2013, par rapport à une croissance de 7,2 pour cent 
enregistrée au trimestre correspondant en 2012. Ce 

Declaration du President du 
Conseil DÕAdministration

résultat a été principalement causé par une baisse 
des activités de fabrication. Certains secteurs de 
l’économie ont enregistré des taux de croissance plus 
élevés que ceux enregistrés au troisième trimestre  
2012. Il s’agit notamment de l’agriculture, la pêche, les 
mines et carrières, la construction, le commerce de 
gros et de détail, les transports et communications, 
immobilier, et intermédiation financière.

L’inflation globale annuelle a ralenti, passant de 6,2 
pour cent enregistrée en Novembre 2013 à 5,6 pour 
cent en Décembre 2013. Cette baisse a été causée par 
une baisse des prix de certains produits alimentaires, 
non-alimentaire et non énergétiques. L’inflation 
mensuelle était de 1,3 pour cent par rapport à 0,6 pour 
cent enregistrée en Novembre 2013.

Au cours de 2013, la balance des paiements a 
enregistré en tout un excédent de 498,4 millions de 
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dollars par rapport à un excédent de 326,1 millions 
enregistré l’année précédente. Cette évolution 
s’explique en partie par l’augmentation des entrées 
de capitaux officiels, les prêts non-concessionnels 
et les investissements directs étrangers. Les réserves 
officielles brutes étaient de 4,678.8 millions de 
dollars à la fin de décembre 2013, ce qui est suffisant 
pour couvrir 4,4 mois d’importations prévues de 
biens et services excluant celles financées par des 
investissements étrangers directs.

Le shilling a enregistré une appréciation de 0,6 
pour cent par rapport au dollar américain (USD), 
s’échangeant au taux moyen de 1,603.2 shillings pour 
un dollar en Décembre 2013 contre 1,612.60 shillings 
enregistré le mois précédent. Au niveau annuel, le 
shilling s’est déprécié en moyenne de 1,6 pour cent, 
le taux moyen pour un dollar enregistré en Décembre 
2012 était  de 1,578.4 shillings. 

ENVIRONNEMENT DES AFFAIRES

TAN-RE est le seul réassureur installé sur le marché 
tanzanien, acceptant à la fois les affaires obligatoires 
et les affaires volontaires cédées par toutes les 26 
compagnies d’assurance enregistrées en Tanzanie. 
Le marché local de l’assurance n’a cessé de croître à 
un taux annuel de 15 %, ce qui est considérablement 
élevé par rapport à d’autres secteurs économiques.

En plus du marché tanzanien, la Société dispose 
d’un éventail diversifié de sources d’affaires. Au 
31 décembre 2013, la Société avait une relation 
commerciale avec plus de 180 entreprises dans les 
46 marchés suivants; Algérie, Angola, Bangladesh, 
Bénin Botswana, Burkina Faso, Burundi, Cameroun, 
Congo Brazzaville, Djibouti, Guinée équatoriale, 
Érythrée, Éthiopie, Gabon, Gambie, Ghana, Guinée, 
Côte-d’Ivoire, Jordanie, Kenya, Koweït, Libéria, Libye, 
Madagascar , Malawi, Maldives, Maurice, Mozambique, 
Namibie, Népal, Niger, Nigeria, Oman, Qatar, Rwanda, 
Soudan, Sénégal, Sierra Leone, les Seychelles, le 
Soudan du Sud, Soudan, Tanzanie, Togo, Tunisie, EAU 
(Emirats Arabes Unis), Ouganda, Zambie et Zimbabwe.

TAN-RE estime que le fait d’avoir un portefeuille 
diversifié est essentiel pour sa stratégie. Il favorise 
la discipline, ce qui permet à l’entreprise de profiter 
au maximum des opportunités du marché qui se 
présentent tout en ayant la possibilité de décliner 
les affaires sous-tarifées lorsque les conditions le 
justifient.

Declaration du President du 
Conseil DÕAdministration

PERFORMANCE 2013

En 2013, TAN-RE a été en mesure de renforcer son 
bilan tout en augmentant son capital et réaliser une 
structure financière solide. Le capital social libéré a 
augmenté par  37 % passant de TZS 20,4 milliards à  
TZS 28 milliards.

Les primes brutes ont diminué de 9 % : de  TZS 69,2 
milliards pour l’année 2012 à TZS 62,1 milliards en 
2013. La raison de cette baisse est la diminution des 
cessions obligatoires des compagnies d’assurance 
locales de 20 % en 2012 à 15 % en 2013. Toutefois, la 
Société n’a pas cessé d’augmenter régulièrement les 
cessions volontaires en Facultatives et Traités venant 
du marché local et des marchés internationaux.   Les 
affaires Traités ont augmenté de 32 % : de TZS 12,7 
milliards en 2012 à 1 TZS 6,8 milliards en 2013. 

Par ailleurs les affaires Facultatives ont augmenté de 
14 % : de TZS 2,1 milliards en 2012 à TZS 2,4 milliards en 
2013. L’entreprise a envie de développer et accroître 
continuellement, progressivement et prudemment 
son portefeuille dans les marchés de l’Afrique car elle 
s’efforce d’atteindre sa vision de devenir le réassureur 
qui réussit le plus en Afrique.

La composition du portefeuille en terme de primes 
brutes pour l’année 2013 tel qu’elle est illustrée par le 
graphique ci-dessous;

 

D’après le graphique ci-dessus, on peut voir clairement 
que les branches automobile, incendie et médicales 
sont les trois principaux contributeurs du chiffre 
d’affaires brut. 
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Cependant, comme on peut le représenter dans le 
graphique ci-dessous, la société a eu une mauvaise 
expérience en sinistres dans les branches médicale et 
automobile.

Les expériences défavorables de perte dans la 
catégorie médicale ont entrainé la Société à annuler 
sa participation aux cessions obligatoires des 
compagnies locales à partir de Janvier 2014, jusqu’à 
ce que les assureurs médicaux locaux améliorent 
leurs normes de souscription et être en mesure de 
contrôler leurs expériences en sinistres.

Malgré la perte de souscription de TZS 3,8 milliards 
subie par la Société causée par la branche Médicale, 
les opérations de réassurance de la société ont donné 
de bons résultats en affichant un bénéfice de TZS 2,5 
milliards attribué à la souscription prudente.

D’autres sources de revenus, y compris les revenus 
d’investissement, les gains de juste valeur, les frais et 
les commissions ont augmenté de 22 % : de TZS 4,7 
milliards en 2012 à TZS 5,8 milliards en 2013.

Au cours de cette période, la Société a enregistré un 
bénéfice avant impôts de TZS 3,6 milliards par rapport 
à TZS 5,8 milliards en 2012, soit une basse de 38 %. La 
baisse des bénéfices a été principalement attribuée 
aux grandes expériences de sinistres dans la branche 
médicale.

Le Conseil est positif que compte tenu des fortes 
initiatives de marketing en cours et des meilleurs 
services à ses valeureux clients, la Société continuera 
d’afficher des résultats impressionnants dans les 
années à venir.

NOTATION DE LA SOLVABILITE FINANCIERE

L’agence de notation Global Credit Rating (GCR) 
d’Afrique du Sud a réaffirmé la note A + pour la 
capacité de règlement de sinistres en monnaie locale 
et B + pour la capacité de règlement de sinistres en 
monnaies internationales. 

Les notes de TAN-RE reflètent sa position établie sur le 
marché en tant que réassureur réputé et fiable sur le 
marché local, régional et au-delà.

MEILLEURS ÉTATS FINANCIERS PRESENTES
 
En 2013, la Société a obtenu le premier prix de 
Meilleurs états financiers présentés dans la catégorie 
d’assurance pour l’année 2012, décerné par le Conseil 
national des experts-comptables et commissaires aux 
comptes (NBAA). Le prix NBAA a continué de montrer 
comment TAN-RE valorise d’avantage la transparence 
et la responsabilité dans nos opérations

RENFORCEMENT DE CAPACITE

A.   CAPITAL HUMAIN
La société s’engage à renforcer les capacités 
techniques de son personnel et a continué à investir 
dans la formation de son capital humain en offrant 
vigoureusement à son personnel les formations à la 
fois locales et internationales, des séminaires et des 
ateliers. La société a en outre continué à respecter 
une égalité d’opportunités parmi les employeurs. 
L’entreprise s’engage à être une organisation 
d’apprentissage.

B.   CONSEIL D’ADMINISTRATION
Un cadre solide de gouvernance joue un rôle important 
dans le soutien de notre modèle d’affaires, tout en 
trouvant un juste équilibre entre la création à long 
terme de valeur durable et risque. Avec cela à l’esprit, 
la société a continué d’apprécier les contributions 
de son Conseil d’administration en conduisant 
l’entreprise vers la bonne direction, car elle s’efforce 
de réaliser sa vision. 

Afin de renforcer les capacités de supervision du conseil 
d’administration, l’entreprise a organisé une formation 
pour les membres du Conseil d’administration sur la 
gouvernance d’entreprise et la gestion des risques 
d’entreprise, à Maputo, au Mozambique. Je suis 
convaincu que nous avons de bonnes personnes pour 
soutenir la stratégie de croissance de la Société.

Declaration du President du 
Conseil DÕAdministration

Répartition des sinistres en 2013
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l’assurance pour une période de dix ans à partir de 
2015.

iii.   Nouveau Bâtiment
Comme signalé en 2011, la société s’est engagée 
dans un projet de deux ans de construire son 
propre immeuble de 15 étages à Dar es-Salaam 
pour un complexe résidentiel et des bureaux. Cet 
investissement est devenu une réalité et je suis 
heureux d’annoncer que le bâtiment est sur ses étapes 
finales et pourrait être utilisé au début de septembre 
2014. TAN-RE déménagera officiellement ses bureaux 
à son nouvel immeuble au cours de l’année 2014.

iv.   Formations
La société continuera à soutenir le marché local 
à travers l’organisation de cours et séminaires sur 
mesure afin de rehausser les normes de souscription 
dans le pays. La société va également poursuivre sa 
quête pour la formation de son personnel en offrant 
régulièrement l’équipe technique de vastes formations 
afin d’acquérir un avantage vis-à-vis des concurrents.

REMERCIEMENTS 

Au nom du Conseil d’administration, je saisis l’occasion 
pour remercier nos clients et nos partenaires d’affaires 
pour leur soutien continu. Je tiens également à 
remercier nos actionnaires pour leur engagement 
et inspiration. Sans leur engagement, la plupart des 
réalisations qui ont été enregistrées au cours des 
années n’auraient pas été possibles. 

Finalement, je tiens à remercier très sincèrement la 
Direction et le personnel pour leur professionnalisme, 
leur énorme dévouement et leur travail acharné.

En retour, nous réaffirmons notre engagement à 
déployer tous les efforts et le dévouement afin de 
réaliser le mandat d’entreprise pour promouvoir 
l’intérêt national, générer des profits et ajouter de la 
valeur pour nos actionnaires

Mes meilleurs voeux 2014

DR. RAMADHANI  K. DAU
PRESIDENT DU CONSEIL D’ADMINISTRATION

LES PERSPECTIVES D’AVENIR

Comme l’année dernière, TAN-RE continue de croître 
en puissance et je suis convaincu que le meilleur est 
encore à venir. Je tiens à remercier tout le monde à 
TAN-RE dont la créativité et le travail acharné ont joué 
un rôle déterminant dans la réalisation d’une nouvelle 
année de record, ainsi que nos actionnaires pour leur 
énorme soutien.

Avec une stratégie claire de croissance de la Société, 
l’accent sur une performance exceptionnelle et 
son équipe engagée de direction, l’histoire de la 
croissance de TAN-RE est convaincante compte tenu 
de sa période de l’existence relativement jeune.

En tant qu’un réassureur et un expert des risques, nous 
comprenons que les phénomènes économiques futurs 
sont de plus en plus imprévisibles et l’environnement 
du marché et les conditions économiques sont encore 
plus difficiles à déterminer. Cependant, nous, à TAN-
RE croyons que l’avenir semble prometteur. Dans les 
paragraphes qui suivent, je vais mettre en évidence 
quelques étapes clés et des principaux domaines de 
préoccupation pour TAN-RE en 2014.

i.   Plan stratégique
En 2014, l’entreprise adoptera un nouveau plan 
stratégique pour les cinq années à venir (2015-2019). 
Le plan sera axé sur la consolidation de la pénétration 
du marché international par l’entreprise avec un 
accent particulier sur la croissance de portefeuille 
volontaire d’affaires de l’entreprise.

Le plan stratégique considérera de nouvelles 
possibilités suite à des découvertes récentes du 
pétrole et du gaz, ainsi que l’ouverture de possibilité 
pour les opérations Retakaful. Afin de profiter de 
ces opportunités, il est nécessaire pour l’entreprise 
d’augmenter considérablement son capital de son 
niveau actuel de 28 milliards de shillings à 40 milliards 
de shillings. Je suis convaincu que la société peut 
compter sur le soutien de ses actionnaires pour 
satisfaire les nouveaux besoins de capitalisation.

ii.   Extension de cessions
Comme vous le savez tous, les cessions obligatoires 
par police et par traité ont été prévues se terminer en 
décembre 2014, Cependant, je tiens à informer nos 
chers actionnaires estimés qu’à cause de l’importance 
de la Société sur le marché local de l’assurance et 
l’économie nationale, le gouvernement a accordé une 
extension des cessions légales du marché local de 
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PROGRÈS GLOBAL

TAN-RE est fier de présenter la croissance et le succès 
soutenu en  2013. Au cours de la dernière période 
de déclaration, la Société a poursuivi avec succès la 
mise en œuvre réussie de la stratégie à long terme, 
ce qui a permis à la Société de naviguer à travers les 
opportunités et les défis rencontrés dans le marché 
d’assurance et la réassurance, comme en témoigne 
la performance solide de la Société.  Notre Stratégie 
à long terme a permis à la Société d’ atteindre 

une croissance considérable dans les affaires 
internationales comme en témoigne la croissance 
des primes des Traités internationaux et des affaires 
Facultatives. Nous nous engageons à assurer que 
la croissance est soutenue et nous continueront 
à montrer une détermination pendant que nous 
élargissons notre portefeuille à travers l’Afrique et la 
région du Moyen-Orient lorsque nous nous battons 
pour faire la Société le réassureur qui réussit le plus 
en Afrique.

Message du
Directeur  Général

A+

B+

SUPÉRIEUR

TRÈS BIEN

pour sa capacité de 
remboursement en 

monnaie locale

pour sa capacité de
remboursement

en monnaies
internationales

2013 a été une année de consolidation de notre investissement en capital et 
mission; nous avons vu notre capital autorisé allant jusqu’à cinq fois, de TZS 20 
milliards à TZS 100 milliards et notre capital libéré augmentant de 37%, passant 
de TZS 20 milliards à TZS 28 milliards. Nos cessions  obligatoires  par police en 
Tanzanie sont prolongées jusqu’en 2025. Cela se traduit par une force énorme et 
par la suite une occasion de croissance pour TAN-RE et les affaires soutenues à 
travers l’Afrique, le Moyen-Orient et l’Asie.”
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Comme cela avait été rapporté précédemment par 
le Président, en 2013, le gouvernement tanzanien a 
prolongé nos cessions obligatoires par police et par 
traités jusqu’en 2025. C’est une véritable manifestation 
de l’engagement du gouvernement à assurer une 
croissance non seulement pour la Société, mais aussi 
pour le marché local de l’assurance. Nous chez TAN-
RE, à notre tour, nous nous engageons que la Société 
s’occupe de toutes ses fonctions en conformité aux 
lois établies par le gouvernement.  

En 2013 il y avait une baisse du taux de cessions 
obligatoires par police et par traité venant du marché 
local d’assurance 20% en 2012 à 15%. Cela a conduit 
à une baisse de primes de 9% au titre des cessions 
par police, soit de TZS 69,2 milliards à TZS 62,1 
milliards. Cependant, malgré la baisse des parts des 
traités obligatoires, les primes au titre des traités ont 
augmenté de 32% soit de TZS 12,7 milliards à TZS 16,8 
milliards. L’augmentation des primes des traités est le 
résultat de l’augmentation des cessions au titre des 
traités non- obligatoires venant des acteurs du marché 
local. Malgré la diminution des taux de cessions 
légales, la plupart des compagnies d’assurance 
locales ont maintenu ou augmenté leurs cessions au 
titre des traités à TAN-RE, une preuve claire de la foi 
qu’ils ont en la Société.

En outre, en raison des vigoureux efforts de marketing 
international faits par la Société, les primes au titre 
des traités hors Tanzanie ont augmenté de 51% et 
les affaires Facultatives ont connu une augmentation 
de109%. La Société s’est engagée à continuer à 
étendre prudemment sa portée en Afrique, guidée par 
sa mission de construire et de maintenir des relations 
d’affaires sur une base de bénéfice mutuel.

MARKETING ET CONTACTS

En étroite collaboration avec nos parties prenantes, 
y compris les marchés existants, TAN-RE a poursuivi 
la mise en œuvre d’un programme de marketing 
stratégique dans la région. Au cours de l’année 2013, 
nous avons établi avec succès de nouvelles affaires 
en réassurance dans notre portefeuille en pleine 
expansion. En tant que membre des principaux 
organismes de réassurance dans la région, TAN-RE a 

continué de participer activement dans les réseaux 
locaux et régionaux où les marchés potentiels et les 
alliés se rencontrent. Il est évident que la réassurance 
est une question de «savoir qui» et la Société apprécie 
ses clients et partenaires d’affaires avec beaucoup de 
respect.

TAN-RE s’engage à assurer que tous les besoins de 
ses clients actuels et potentiels sont pleinement 
satisfaits. Compte tenu de cela, la Société valorisent 
des événements régionaux et internationaux, où elle 
a l’occasion de rencontrer des clients potentiels et 
existants pour servir les relations d’affaires. En 2013, la 
Société a été bien représentée dans les événements 
tels que la FANAF, OAA, OESAI et le FORUM DE 
REASSURANCE.

INVESTISSEMENTS

Sur le chantier les activités de construction de l’ultra 
moderne bâtiment commercial de TAN-RE à Dar es 
Salaam ont commencé en 2012. Cet établissement 
est prévu être inauguré avant la fin de l’année 2014 et 
commence à satisfaire les demandes existantes pour 
bureaux, espace commercial et résidentiel à proximité 
du centre-ville de Dar Es Salam. Ce projet a pour objet 
de bien montrer dix ans d’existence de la Société en 
tant que réassureur fiable et solide.

En 2013, TAN-RE a fait un investissement avec 
l’Ouganda RE, une nouvelle société de réassurance 
qui vient de démarrer dans la région. TAN-RE s’engage 
à assurer une gestion adéquate des risques dans la 
région et s’engage à travailler en étroite collaboration 
avec de nouveaux et potentiels réassureurs comme 
nous grandissons tous ensemble en Afrique.

RESSOURCES HUMAINES

Le Conseil d’administration et la Direction de TAN-RE 
ont continué d’investir dans le personnel grâce à la 
formation professionnelle continue, le recrutement 
de personnel qualifié et la promotion des plans de 
succession à égale mérite. En tant qu’une entreprise en 
pleine croissance rapide et dynamique nous valorisons 
le développement de notre personnel en tant qu’une 
stratégie visant à assurer des améliorations continues 
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découvertes de pétrole et de gaz dans le pays et en 
tant que le seul réassureur  domicilié en Tanzanie, 
TAN-RE est stratégiquement prête à saisir de nouvelles 
opportunités émanant de ces récentes découvertes.

La Société a toujours bénéficié d’une notation 
financière favorable de Global Credit Rating (GCR) 
d’Afrique du Sud. Cependant, nous chez TAN-RE 
croyons que le temps est venu pour la Société de 
se faire noter par une firme mondialement reconnue 
plus fiable et nous sommes aux dernières étapes de la 
préparation d’évaluation par AM Best. Nous croyons 
qu’elle sera une manifestation des forces entretenues 
par votre réassureur préféré - TAN-RE.

CONCLUSION

Au nom de l’équipe de Direction et le personnel de 
TAN-RE,  je tiens à saisir cette occasion pour exprimer 
nos sincères appréciations au Gouvernement de 
la Tanzanie, par le biais du Ministère des Finances 
ainsi que d’autres parties prenantes locales et 
internationales impliquées. 

Notre sincère gratitude va au Conseil d’Administration 
de TAN-RE, dirigé par le Président, Dr. Ramadhani Dau. 
Notre succès n’aurait pas été possible sans le soutien 
mutuel étendu et reçu de nos partenaires d’affaires 
dans toute la région.

Je tiens à saisir cette occasion pour remercier tout le 
personnel de TAN-RE, pour leurs efforts inlassables 
et les compétences innovantes partagées, comme 
une équipe appuyant la croissance continue et le 
succès de TAN-RE tout au long de cette période de 
déclaration. C’est un grand honneur de travailler avec 
un tel Personnel d’une grande qualité et efficace.

Merci à vous tous,

MR. RAJAB KAKUSA
DIRECTEUR GENERAL, TAN-RE
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e matière de gouvernance en plus des pratiques de 
gestion des risques. En 2013, un certain nombre de 
possibilités de formations locales et internationales 
ont été mises à la disposition du personnel de TAN-
RE dans les domaines de la Réassurance, des Méga 
risques (Assurance des Projets), du Pétrole et Energie, 
du Terrorisme et de Sabotage pour n’en citer que 
quelques-uns.

FORMATION SUR LE MARCHÉ

En conformité avec la mission de TAN-RE, nous 
avons continué de soutenir des formations locales 
et régionales sur les pratiques de réassurance et de 
gestion des risques. En 2013, nous avons mené une 
formation technique locale à Dar es-Salaam, et une 
formation technique internationale au Botswana. Nous 
envisageons de continuer à offrir des opportunités 
similaires à nos marchés dans toute la région, 
dans un effort visant à renforcer les compétences 
techniques, le partage des points de référence et 
aborder des domaines techniques émergentes dans 
l’industrie de la réassurance et de l’assurance. TAN-RE 
soutient l’implication des experts internationaux dans 
l’industrie de la réassurance à participer en tant que 
facilitateurs. 

RESPONSABILITÉ SOCIALE DE LA SOCIÉTÉ

En reconnaissance des besoins en ressources 
humaines de l’industrie croissante d’assurance/ 
réassurance en Tanzanie et dans toute la région, 
TAN-RE a envisagé à mettre en place un programme 
des bourses de développement de carrière pour 
les jeunes dans le domaine de réassurance. Ce 
programme vise à identifier les jeunes diplômés 
intéressés par les potentialités d’exceller et de devenir 
des experts en assurance et / ou en réassurance ainsi 
que les domaines liés. Ce programme devrait bientôt 
commencer en collaboration avec les compagnies 
locales / régionales d’assurance et de réassurance.
L’avenir:

TAN-RE continuera d’élargir son capital social, 
pour assurer une croissance et un developpement 
soutenus de la portée de notre marché. En outre, 
nous chez TAN-RE sommes conscients des récentes 
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TAN-RE has a broad network 
around Africa, trading  with 
over 180 Companies in 46 
African markets



TANZANIA NATIONAL REINSURANCE CORPORATION LTD (TAN-RE) 36
Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE

1. INTRODUCTION 
 
Les Administrateurs ont le plaisir de présenter leur rapport annuel et les états financiers vérifiés pour l’exercice 
clos le 31 décembre 2013. 
 
Les états financiers pour l’exercice clos le 31 décembre 2013 ont été approuvés par le Conseil d’administration 
autorisé pour la publication tel qu’indiqué sur l’état de la situation financière. 
 
2. ACTIVITES PRINCIPALES   
 
La Société s’occupe de toutes les catégories de la réassurance (à court terme et à long terme) en conformité 
avec la Loi sur les assurances 2009. (Insurance Act, 2009) 
 
3. VISION, MISSION ET VALEURS 
 
Vision:
‘’Etre le réassureur qui réussit le plus en Afrique.’’ 

Mission: 
‘‘Créer et développer des partenariats d’affaires sur une base mutuellement bénéfique.’’ 
 
Valeurs: 
TAN-RE est guidée par son engagement pour les valeurs suivantes: 
 
 Professionnalisme 
  Intégrité 
  Transparence 
  Tolérance zéro 
  Dynamisme 

4. EVOLUTION DES AFFAIRES 

Les primes brutes ont diminué de 9 % de TZS 69,2 milliards en 2012 à 62,1 milliards en 2013. Cette baisse s’explique 
par la diminution des cessions obligatoires des compagnies d’assurance locales de 20% en 2012 à 15% en 2013. 
Toutefois, la société n’a pas cessé d’augmenter les affaires locales volontaires et les affaires venant des marchés 
internationaux sur la base des traités et facultatives. Les affaires Traités ont augmenté de 32%, de TZS 12,7 milliards 
en 2012 à TZS 16,8 milliards en 2013. Pendant ce temps les affaires Facultative ont augmenté de 14%, de TZS 2,1 
milliards en 2012 à TZS 2,4 milliards en 2013.
   
Cependant, en dépit de la baisse des primes brutes, les sinistres payés ont également augmenté de 5%, soit de 
TZS 37,4 milliards payés en 2012 à TZS 39,0 milliards payés en 2013, étant donné que la Compagnie a été frappée 
par des sinistres rentrant dans sa propre rétention dans les branches Médicale et Automobile.
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5. RÉSULTATS FINANCIERS
  
Les primes brutes souscrites par la Compagnie et réparties par branche se présentent  comme suit:  
 
                         2013    2012                         2011  
                                                                  TZS                          TZS       TZS  

Branches d’assurance

Incendie 14,175,372,607       12,246,249,503          10,297,325,759  

Engineering 2,860,621,333         3,485,517,898            2,954,128,296  

Accident 19,956,932,496       26,000,049,465          14,784,598,905  

Automobile 18,601,505,793        21,101,060,122         19,282,017,210  

Tansports 3,032,130,102          3,568,975,334           3,104,129,526  

Vie   3,544,139,405        2,859,008,954            3,177,315,648  

Aviation  521,976,177             (8,469,058)               347,928,786  

Totale  62,692,677,913 69,252,392,218       53,947,444,130  
 
Les opérations de l’année ont donné lieu à un bénéfice de souscription de TZS 2,58 milliards (2012: TZS 3,57 
milliards) comme indiqué dans l’annexe 1. 

6. ORIENTATIONS STRATÉGIQUES ET PERSPECTIVES D’AVENIR

La stratégie globale de la Compagnie pour l’année 2014 sera de continuer de s’efforcer à devenir le réassureur 
qui réussit le plus en Afrique et renouveler son engagement à développer des relations mutuellement bénéfiques 
avec ses partenaires commerciaux. La Société continuera d’investir sur son personnel en renforçant sa capacité 
grâce à la formation. En outre, la Société continuera d’organiser des formations des marchés afin de les doter des 
compétences indispensables en matière de souscription.

La Société continuera d’intensifier ses efforts pour accroitre les affaires volontaires locales et internationales et 
cherchera plus de souscripteurs aux actions de la Société pour renforcer sa capitalisation. La société s’efforcera 
d’obtenir des organismes de notation internationalement reconnus une notation financière plus élevée en 2014. 

7. EVENEMENTS POSTERIEURS  

Il n’y a pas d’événements postérieurs qui ont eu lieu, qui doivent être communiqués ou ajustés dans les états 
financiers qui pourraient avoir un impact sur les états financiers. 
 
8. PRINCIPES ET METHODES COMPTABLES

Les états financiers annuels sont établis sur l’hypothèse sous-jacente d’une continuité. Les 
principes et méthodes comptables de la Société, qui sont présentés aux pages 19 à 47 sont soumis 
à un examen annuel pour garantir la conformité avec les normes internationales de rapports 
financiers (IFRS) et la Loi tanzanienne sur les assurances, 2009 avec ses modifications ultérieures.  
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9. ACQUISITIONS ET CESSIONS 

Il n’y avait aucune disposition de matériel ou acquisition au cours de l’année 2013 (2012 : néant). 
 
10. CAPITAL SOCIAL ET ACTIONNARIAT

Le capital social autorisé de la Société est TZS 100.000.000.000 pour 100.000.000 actions ordinaires d’une 
valeur nominale de TZS 1.000 par action.

Le capital versé est composé comme suit:
 
                                                              2013             2012  
                                                                                      TZS TZS 

Capital alloué et souscrit                                 40,000,000,000 25,000,000,000 

Capital non souscrit                                        (11,992,500,000)  (4,501,168,000)

Capital libéré et souscrit                          28,007,500,000 20,498,832,000 

 

Capital social au 1er janvier                               20,498,832,000 18,921,439,000

Bonus                                              1,724,966,000  1,519,479,000 

Souscrit et libéré au cours de l’année                5,783,702,000            57,914,000

 28,007,500,000 20,498,832,000 
 

L’actionnariat de la société au 31 décembre 2013 est indiqué ci-dessous: 
 
                                                                                                    2013                                                                                                2012 
                                                                        Nombre                         Montant             %               Nombre                           Montant                       %
Groupe                                                   d’actions                                    TZS                              d’actions                                       TZS

Particuliers tanzaniens                371,783             371,783,000      1,33            343,526             343,526,000              1,68 

Investisseurs étrangers           2,333,062       2,333,062,000      8,33        1,286,400           1,286,400,000             6.28 

Les personnes morales               740,910            740,190,000     2,65           664,999             664,999,000              3,24 

Les sociétés d’assurances       7,864,628        7,864,628,000   28,08          5,815,072           5,815,072,000            28.37 

Courtiers d’assurances

et  Experts                                    631,386            631,386,000      2,25          435,008             435,008,000               2,12  

Institutions publiques             16,065,731       16,065,731,000    57,36       11,953,827           11,953,827,000            58.31 

Total                                                   28,007,500    28,007,500,000        100     20,498,832       20,498,832,000                   100 
 
Les actions de la société ne sont pas cotées en bourse. Il n’y a qu’une seule catégorie d’actions.
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11.    LES ADMINISTRATEURS 
 
Les administrateurs qui étaient en fonction au cours de l’exercice sous revue sont les suivants:  
 
Nom                                     Nationalité           Position         Age (ans)         Remarques  

Dr. Ramadhani K. Dau           Tanzanien          Président              56             Nommé le 1.1.2011  
M. Wilson Ndesanjo               Tanzanien          Vice-président       57             Nommé le 1.1.2011  
M. Rajni Varia                         Kenyan               Administrateur      68             Nommé le 1.1.2011  
M. Adam Mayingu                  Tanzanien           Administrateur      51             Nommé le 1.1.2011  
Mme Maryanne Mugo            Kenyanne            Administrateur     47           Désignée le 30.4.2013  
M. Abdulwakil H. Hafidh         Tanzanien           Administrateur      59             Nommé le 1.1.2011  
Amb. Abubaker Ibrahim         Tanzanien            Administrateur      67             Nommé le 1.1.2011  
M. William E. Erio                  Tanzanien            Administrateur      50             Nommé le 1.1.2011  
Mme Elipina F. Mlaki             Tanzanienne        Administrateur      61              Nommée le 1.1.2011  
M. Elias Mwakibinga             Tanzanien            Administrateur      57              Nommé le 1.1.2013  
M. Krishnan Kadyam             Indien                   Administrateur      53           Nommé le 25.10.2011  
 
Tous administrateurs sont des administrateurs non exécutifs (non associés aux activités de gestion quotidienne 
de la Société).  
 
12.   INTÉRÊTS DES ADMINISTRATEURS  
 
Mme Elipina F. Mlaki détient 64,298 actions d’une valeur de  TZS 64, 298,000. Cela représente 0,23% des actions 
ordinaires du capital déclaré au 31 décembre 2013.  
 
13.   TANTIĖMES ET JETONS DE PRESENCE DES ADMINISTRATEURS
 
Les honoraires et les indemnités pour les services rendus par les administrateurs non exécutifs de la Société en 
2013:  
 
                                                                                                                           2013                                            2012                                
                                                                                                                         Montant                                              Montant  
                                                                                                                                                           TZS                                                          TZS 

HONORAIRES  

Président du Conseil d’administration                                                         3.93m                                       3.93m  

Autres administrateurs                                                                            43.27m                                     43.27m  

JETONS DE PRESENCE 

Président du Conseil d’administration                                                        13.7m                                        13.7m  

Autres administrateurs                                                                          186.6m                                     205.2m
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14. SOLVABILITÉ ET CONTINUITÉ

Les administrateurs estiment la position de solvabilité de la société, comme indiqué sur l’état de la situation 
financière figurant à la page 16 de ces états financiers, satisfaisante. 

La Loi sur les assurances 2009 conformément à l’article 20 (1) et l’article 21 (3) (c) des Règlementations sur les 
assurances en vertu de la Loi exige que les actifs admissibles d’un réassureur doivent dépasser tous les passifs de 
la Société d’au moins TZS 6,655 millions ou 33% des primes nettes souscrites au cours de l’année, selon le plus 
élevé. Au 31 décembre 2013, la Société détenait des actifs admissibles de TZS 47,283 millions et 33% de la prime 
nette s’élève à TZS 18,008 millions. Les actifs admissibles ont dépassé ses passifs de TZS 20,323 millions qui est 
supérieur à la marge de solvabilité minimum requise de TZS 18,008 millions de TZS 2,315 millions. 

Les administrateurs considèrent la Société être solvable. Rien n’a été porté à l’attention des administrateurs pour 
indiquer que la Société ne sera pas en activité pendant au moins douze mois à compter de la date de cette 
déclaration. Les administrateurs considèrent que la société est solvable au sens donné par la Loi sur les assurances 
2009 et les règlementations y afférentes. 
 
15. L’EFFICACITÉ ADMINISTRATIVE 

Les détails ci-dessous montrent des aspects qui sont considérés comme la preuve d’efficacité administrative de 
la société: 

(A)  Les heures supplémentaires 
La société ne paie pas les heures supplémentaires au personnel. 

(B) Changement du personnel
Le taux de changement du personnel est faible et n’affecte pas les activités de la Société. En 2013, il n’y avait qu’un 
seul employé qui a quitté la société.

(C) Conformité à la Loi sur les assurances
La Société, le cas échéant, a été évaluée par le Commissaire aux assurances sur les questions de conformité. En 
veillant à ce que la Société exerce ses activités en conformité avec les exigences de la Loi sur les assurances 2009, 
la Société fait ce qui suit: 

  Fournir des réserves selon l’exigence de la réglementation d’assurance n° 22 (2) (a) et (b) de la Loi sur les 
assurances 2009; 

 La présentation en temps opportun des rapports annuels selon la réglementation des assurances n° 28,29 et 
30 de la Loi sur les assurances 2009; 

  Maintenir le pourcentage des actifs au titre des valeurs mobilières tanzanienne admises selon le règlement 
n° 20 (1) à (3) de la Loi sur les assurances 2009;

  Maintenir un capital adéquat selon le règlement n° 18 (1) (a) de la Loi sur les assurances 2009;
 
 Nomination du Directeur financier selon les dispositions de la règlementation  9 (1) (a) et (b) de la Loi sur les 

assurances 2009.
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16. BIEN-ÊTRE DES EMPLOYÉS 

(A)  Relation entre la Direction et les Employés
La relation entre la Direction et les Employés de la société au cours de l’année a été bonne. Diverses réunions entre 
la Direction et les Employés ont été organisées au cours de l’année sous revue pour assurer une communication 
efficace entre la Direction et les Employés comme illustrées ci-dessous:

 Réunions hebdomadaires du personnel pour améliorer la communication et un dialogue efficace entre la 
Direction et les employés.

  Réunions trimestrielles entre la Direction et les employés pour passer en revue la performance de l’entreprise 
par rapport au trimestre précédent et les stratégies à adopter au cours du  trimestre suivant pour s’assurer 
que la société fonctionne de manière efficace pour atteindre les objectifs visés; et,

 Réunions mensuelles des Départements pendant lesquelles les chefs de départements obtiennent les 
commentaires et les réactions de leurs personnels respectifs sur les questions émanant des réunions 
trimestrielles organisées entre la Direction et les employés.

(B) Soins médicaux
La Société prend en charge l’ensemble des frais médicaux pour chaque employé et les membres de de sa famille 
immédiate selon le régime de couverture médicale de la Société.

(C) Formation
Au cours de l’année 2013, la Société a organisé des formations techniques internes dans les domaines tels que 
l’assurance de base, la comptabilité de réassurance et la souscription de réassurance qui ont été menées par 
plusieurs consultants, y compris Confidence Partnership de Londres, Royaume-Uni.

En outre, plusieurs membres du personnel ont participé à divers séminaires et ateliers de formation à la fois 
localement et à l’étranger dans le but d’améliorer leurs compétences techniques. Les séminaires comprenaient 
ceux organisés par le Conseil national des experts-comptables et commissaires aux comptes (NBAA), séminaire 
sur l’assurance Vie organisé par l’OAA (AIO Life) qui s’est tenu à Nairobi, Kenya ; la formation sur l’utilisation du 
système de gestion de réassurance de la Société (RMS) à Nairobi au Kenya et la formation sur les principes et la 
pratique de la réassurance qui a été réalisée au Ghana par le Ghana Re.
 
17. PERSONNES HANDICAPÉES

La politique de la Société accepte des personnes handicapées en matière d’emploi pour les postes vacants 
qu’elles sont en mesure de remplir. Les possibilités d’avancement sont fournies pour chaque personne handicapée 
quand un poste vacant se présente au sein de l’organisation et toute assistance nécessaire est donnée avec une 
formation initiale. Lorsqu’un employé devient invalide au cours de son emploi, la Société cherchera un autre 
emploi de substitution approprié et organise une formation nécessaire pour cela.
 
18. L’ÉGALITÉ DES CHANCES

 La politique de la Société n’est pas discriminatoire à l’égard des personnes en ce qui concerne la race, le sexe, la 
religion ou l’invalidité.
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19. ÉGALITÉ DES SEXES

La Société comptait au total 25 employés, dont 8 femmes et 17 hommes (2012: 23 employés, dont 8 étaient des 
femmes et 15 étaient des hommes).

20. DIVIDENDE

Les Administrateurs ne recommandent pas aux actionnaires le paiement d’un dividende afin d’augmenter le capital 
social indispensable de la société. L’Assemblée Générale a approuvé la déclaration de TZS 2,6 milliards au cours 
de l’année au titre de 2012 dont TZS 1,6 milliard ont été versés en actions gratuites et TZS 875 millions comme 
dividende en espèces et ont été entièrement payés pendant l’année.
             
21. RÉSERVES

La Société avait comme report à nouveau TZS  659 millions (2012: TZS 2,660 millions) et comme réserve pour 
éventualités TZS 8,80 milliards, (2012: TZS 7,16 milliards). Les mouvements détaillés des réserves au cours de 
l’année sont présentés à la page 48.
 
22. TRANSACTIONS AVEC DES PARTIES APPARENTÉES

Transactions avec les parties apparentées sont détaillées dans la note 24 afférente aux états financiers. 
 
23. COMMISSAIRES AUX COMPTES

Les commissaires aux comptes, Ernst & Young, ayant exprimé leur volonté de continuer leur travail, ils seront 
proposés pour un nouveau mandat lors de la prochaine assemblée générale annuelle.

 
24. GOUVERNANCE D’ENTREPRISE

La Gouvernance d’Entreprise est le processus par lequel les entreprises sont dirigées et contrôlées. En termes 
généraux, il peut être expliqué comme «un système interne qui englobe les politiques, les processus et les 
personnes qui servent les besoins des actionnaires et autres parties prenantes, en orientant et contrôlant des 
activités de la Diection avec de bons plans de développement des affaires, objectivité et intégrité. Une bonne 
gouvernance d’entreprise dépend de l’engagement du marché externe et  de la législation, ainsi que d’ une culture 
saine du Conseil d’administration qui préserve les politiques et les processus».

L’objectif de la notion de gouvernance d’entreprise est de promouvoir la norme la plus élevée de  gouvernance 
en établissant une série de principes de gestion et de responsabilité sociale que toutes les entreprises devraient 
s’efforcer d’atteindre.

Le Conseil d’administration est responsable de la gouvernance de la Société, tandis que les actionnaires sont 
responsables de la nomination des administrateurs et des commissaires aux comptes. La structure de gouvernance 
d’entreprise définit les règles et les procédures de prise de décisions sur les affaires de l’entreprise. Il stipule 
également une structure par laquelle les objectifs de la société sont définis, ainsi que les moyens d’atteindre et de 
suivi de la performance de ces objectifs.

Rapport du Conseil
dÕAdministration
pour l’exercise clos le 31 Décembre 2013



24. GOUVERNANCE D’ENTREPRISE (suite)

Les Administrateurs reconnaissent la nécessité de conduire les affaires et les activités de la Société 
avec intégrité et conformément aux principes de gouvernance d’entreprise généralement reconnus. 
Les Administrateurs continueront de se concentrer sur le respect des normes les plus importantes 
en matière de gouvernance d’entreprise et d’éthiques des affaires dans les activités de la Société. 
 
Conseil d’administration
Les membres du Conseil d’administration sont mentionnés à la page 18. Le Conseil d’administration est présidé 
par un administrateur indépendant et non-exécutif (Dr. Ramadhani K. Dau) et comprend dix autres administrateurs 
non-exécutifs. La majorité des membres du Conseil ont une vaste expérience dans le domaine d’assurance qui est 
appliquée dans la gestion globale de la société. Les honoraires des administrateurs et autres émoluments ainsi que 
les transactions avec les parties apparentées sont détaillés dans la note 26 de ces états financiers. Les réunions 
ordinaires du Conseil d’adminstration ont lieu chaque trimestre pour examiner la performance de la société par 
rapport au budget et aux plans d’activités, ainsi que pour élaborer et mettre en œuvre la stratégie de la société.

Le Conseil a trois sous-comités (Comité Audit et Risques, Comité Finances & Investissements et Comité Ressources 
Humaines et Rémunérations), dont le président de chaque comité rend compte au Conseil d’administration. Au 
cours de l’année 2013, le Conseil d’administration avait  convoqué six réunions (2012: neuf réunions).
 
Comité Audit et Risques
Le Comité Audit et Risques se réunit trimestriellement. Les responsabilités de ce comité impliquent l’examen des 
informations financières et le suivi de l’efficacité des systèmes de gestion de l’information et du contrôle interne. 
En outre, le comité a la responsabilité de délibérer sur les constatations importantes découlant des vérifications 
internes et externes et des contrôles initiés par l’Autorité de Régulation des Assurances en Tanzanie (TIRA). Au 
cours de l’année 2013, le Comité Audit et Risques s’était réuni à six reprises (2012: cinq réunions).

Comité Finances et Investissements
Le Comité des Finances et des Investissements se réunit trimestriellement. Les responsabilités de ce comité 
impliquent l’examen des politiques d’investissement de la société afin de s’assurer que tous les investissements 
sont effectués en conformité avec les politiques d’investissements approuvées et en conformité avec les exigences 
de la réglementation des assurances en vertu de la Loi sur les assurances de 2009. Pendant cette période, le 
Comité Finances et Investissements s’était réuni cinq fois (2012: cinq réunions).
 
Comité Ressources Humaines et Rémunérations
Le comité des ressources humaines et des rémunérations a été mis en place par le Conseil d’administration en 
2011 pour examiner et traiter périodiquement les questions relatives au recrutement et aux rémunération des 
employés et des administrateurs de la Société. Le Comité se réunit deux fois par an. En 2013, le comité des 
ressources humaines et des rémunérations s’était réuni une fois (2012: une fois).

25. CONTRIBUTIONS ET DONATIONS POLITIQUES

La Société n’a fait aucun don à caractère politique au cours de l’année.
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26. RESPONSABILITÉ SOCIALE DE L’ENTREPRISE

Ce concept signifie que les organisations ont l’obligation de prendre en compte les intérêts de ses parties prenantes 
(clients, employés, actionnaires, communautés, et l’environnement) dans tous les aspects de leurs activités. Parmi 
les initiatives et les efforts que TAN-RE prend part, comprennent: un soutien financier à diverses organisations 
non gouvernementales et à des écoles. Un environnement propre pour tous est un élément clé d’ une prospérité 
sociale et économique d’un pays en général. TAN-RE reconnaît l’importance d’un environnement propre et sain et 
soutient des diverses activités visant à l’accomplissement et à son progrès. Au cours de la période terminée le 31 
décembre 2013, TAN-RE a fait un don de TZS 48,1 millions à différentes écoles, à des organisations caritatives et 
des organisations sociales (2012: TZS 41,8 millions).
 
27. RESPECT DES LOIS ET RÈGLEMENTATIONS

Il n’y avait aucune question préjudiciable grave au cours de l’année à rendre compte tel que demandé par les 
Normes Tanzaniennes de rapports financiers n° 1 (Rapport du Conseil d’administration).

28. DÉCLARATION DE CONFORMITÉ

Le rapport du Conseil d’administration a été établi en pleine conformité aux Normes tanzaniennes de rapports 
financiers n° 1 (Rapport du Conseil d’administration). 

Approuvé et authorisé par le Conseil d’administration pour publication et signé en son nom part

_______________________________________

DR.RAMADHANI  K. DAU
PRESIDENT DU CONSEIL D’ADMINISTRATION

DATE: 15 Avril 2014
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The Tanzanian Companies Act, 2002, requires the Directors of the Company to prepare the financial statements 
for each financial year that give true and fair view of the state of affairs of the Company as at the end of the 
financial year and of its operating results for that year. It also requires the Directors to ensure that the Company 
keeps proper accounting records that disclose, with reasonable accuracy, the financial position of the Company. 
They are also responsible for safeguarding the assets of the Company.
 
The Directors accept responsibility for the annual financial statements, which have been prepared using 
appropriate accounting policies supported by reasonable and prudent judgments and estimates, in conformity 
with International Financial Reporting Standards and the requirement of the Tanzanian Companies Act, 2002. The 
Directors are of the opinion that the financial statements give a true and fair view of the state of the financial affairs 
of the Company and of its operating results and in compliance with International Financial Reporting Standards. 
The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in 
the preparation of financial statements, as well as adequate systems of internal financial control. The Directors 
also accept responsibilities of safeguarding the assets of the Company and hence for taking reasonable steps for 
the prevention and detection of fraud, error and other irregularities.
 
Furthermore, Directors accept their responsibilities laid out under various sections of the Insurance Act, 2009 with 
its subsequent regulations and assert that the same has been complied with in all material respects.

Nothing has come to the attention of the Directors to indicate that the Company will not remain a going concern 
for at least twelve months from the date of this statement.

DR. RAMADHANI K. DAU MR. RAJABU S. KAKUSA
CHAIRMAN CHIEF EXECUTIVE OFFICER

DATE: 15th April 2014
 
 

Statement of Directors’ 
Responsibilities



TANZANIA NATIONAL REINSURANCE CORPORATION LTD (TAN-RE) 46
Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE

La Loi tanzanienne sur les sociétés de 2002, exige que les Administrateurs de la Société préparent les états financiers 
pour chaque exercice qui reflètent la vraie image de la situation financière de la Société à la fin de l’exercice 
financier et de ses résultats d’exploitation pour cette année. Elle demande aussi aux Administrateurs de veiller à 
ce que la Société maintienne des registres comptables appropriés qui révèlent, avec une précision raisonnable, 
la situation financière de la Société. Ils sont également responsables de la sauvegarde des actifs de la société. 
  
Les Administarteurs acceptent la responsabilité pour les états financiers annuels, qui ont été préparés selon des 
principes et méthodes comptables appropriés appuyés par des jugements et des estimations raisonnables et 
prudents, en conformité avec les normes internationales de rapports financiers et l’exigence de la Loi tanzanienne 
sur les sociétés de 2002. Les Administarteurs estiment que les états financiers donnent un vrai reflet de la situation 
financière de la Société et de ses résultats d’exploitation et en conformité avec les normes internationales des 
rapports financiers. Les Administrateurs acceptent en outre la responsabilité de la tenue des registres comptables 
qui peuvent être invoqués dans la préparation des états financiers, ainsi que des systèmes adéquats de contrôle 
financier interne. Les Administrateurs acceptent également les responsabilités de sauvegarder des actifs de la 
Société et, de prendre des mesures raisonnables pour la prévention et la détection des fraudes, erreurs et autres 
irrégularités.

En outre, les Administrateurs acceptent leurs responsabilités établies en vertu de divers articles de la Loi sur 
les assurances de 2009 avec ses règlementations ultérieurs et affirment leur conformité avec tous les éléments 
importants.

Rien n’a été porté à l’attention des Administrateurs  pour indiquer que la société ne sera pas en activité pendant 
au moins douze mois à compter de la date de cette déclaration.

DR. RAMADHANI K. DAU                            M. RAJAB S. KAKUSA
PRÉSIDENT DU CONSEIL D’ADMINISTRATION                         DIRECTEUR GÉNÉRAL  

Fait le 15 Avril 2014

Déclaration des responsabilités des Administrateurs 
en ce qui concerne les Etats Financiers
pour l’exercise clos le 31 Décembre 2013
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Report on the financial statements
We have audited the accompanying financial statements of Tanzania National Reinsurance Corporation Limited 
(“the Company”/ “the Corporation” or “TAN-RE”) set out on pages 15 to 61 which comprise the statement of 
financial position as at 31 December 2013 and the statement of profit or loss and other comprehensive income, 
statement of changes in equity and statement of cash flows for the year then ended, and the notes, comprising of 
a summary of significant accounting policies and other explanatory information.

Directors’ responsibility for the financial statements
The Directors are responsible for the preparation and fair presentation of these financial statements in accordance 
with International Financial Reporting Standards and in compliance with the Tanzanian Companies Act, 2002, 
and Tanzanian Insurance Act, 2009 with its subsequent regulations; and for such internal control as the Directors 
determine is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with International Standards on Auditing. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are 
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the Auditors’ judgment, including the assessment of 
the risks of material misstatement of financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of 
the financial statements in order to design the audit procedures that are appropriate for the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.

Opinion
In our opinion, the financial statements give true and fair view of the financial position of the Company as of 31 
December 2013, and of its financial performance and its cash flow for the year then ended in accordance with the 
International Financial Reporting Standards and comply with the Tanzanian Companies Act, 2002 and Insurance 
Act, 2009 with its subsequent regulations.

Independent
Auditors’ Report
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to the Shareholders of 

TANZANIA NATIONAL REINSURANCE CORPORATION LIMITED 

Report on compliance with the Insurance Act, 2009 and related regulation

As required by the Insurance Act, 2009 and based on our audit we report to you that the Company has complied 
with the Insurance Act, 2009 with its subsequent regulations.

Report on other legal and regulatory requirements

Tanzanian Companies Act, 2002
This report, including the opinion, has been prepared for, and only for, the members as a body in accordance with 
the Tanzanian Companies Act, 2002, and for no other purposes.

As required by the Tanzanian Companies Act, 2002, we report to you, based on our audit, that:

i. We have obtained all the information and explanations which to the best of our knowledge and belief were 
necessary for the purpose of our audit;

ii.  In our opinion, proper books of account have been kept by the Company, so far as appears from our 
examination of those books; 

iii. The Directors’ Report is consistent with the financial statements;
iv. Information specified by law regarding Directors’ remuneration and transactions with the Company is 

disclosed; and
v. The Company’s financial statements are in agreement with the books of account.

Ernst & Young
Certified Public Accountants
Dar es Salaam
Signed by: Neema Kiure Mssusa
DATE: 21st May 2014

Independent Auditors’ 
Report
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TAN-RE’s success is due to the 
support of the creative and 
hard working staff, who play an 
instrumental role in achieving 
another record breaking year

Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE



TANZANIA NATIONAL REINSURANCE CORPORATION LTD (TAN-RE) 50
Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE

Notes
2013

TZS
2012

TZS

Gross Premiums 3 62,692,677,913 69,252,392,218

Premiums ceded to retrocessions (8,121,800,492) (8,416,990,278)

Net Premiums 54,570,877,421 60,835,401,940

Fees and commission income 4 2,713,226,848 2,519,748,722

Investment income 5 1,749,508,278 1,935,546,298

Fair value gains 6 1,353,023,199 273,523,040

Other operating revenue 7 12,256,846 43,471,095

Other revenue 5,828,015,171 4,772,289,155

Total revenue 60,398,892,592 65,607,691,095

Gross benefits and claims paid 8 (39,149,297,256) (37,396,516,030)

Claims ceded to reinsurers 8 6,696,547,622 2,913,377,953

Gross change in contract liabilities 8 1,406,926,553 (1,648,346,096)

Gross change in contract liabilities ceded to 
retrocessioners 8 (702,052,089) 734,924,222

Net benefits and claims (31,747,875,170) (35,396,559,951)

Operating and administration expenses 9 (8,786,180,981) (7,060,149,647)

Fees and commission expense 10 (16,243,574,082) (17,325,237,499)

Total other expenses (25,029,755,063) (24,385,387,146)

Total claims and other expenses (56,777,630,233) (59,781,947,097)

Profit before tax 3,621,262,359 5,825,743,998

Income tax expense 11 (1,384,242,408) (1,709,505,499)

Profit for the year 2,237,019,951 4,116,238,499

Other comprehensive income, net of taxes - -

Total comprehensive income for the year 2,237,019,951 4,116,238,499

Earnings per share (Basic and diluted) 12 79.87 200.80

Statement of
Comprehensive Income
for the year ended 31 December 2013
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Notes
2013

TZS
2012

TZS

Assets

Property, plant  and equipment 13 212,610,405 295,995,646

Intangible assets 15 4,719,198 7,292,885

Investment Property 14 10,777,941,144 5,219,022,690

Deferred tax asset 11 664,083,141 492,640,180

Financial instruments

Held -to -maturity financial assets 16 22,518,614,311 23,552,181,462

At fair value through profit or loss 16 3,970,394,202 2,152,709,760

Reinsurance assets 17 23,728,645,664 21,772,281,885

Income tax recoverable 11 946,827,976 400,109,770

Other receivables 18 1,376,100,866 1,440,641,318

Cash and cash equivalent 19 571,515,275 670,859,445

Total Assets 64,771,452,182 56,003,735,041

Equity and Liabilities

Equity

Issued share capital 20 28,007,500,000 20,498,832,000

Retained earnings 659,467,167 2,659,573,539

Share Premium 20 348,758,700 348,613,700

Contingency reserve 21 8,796,263,609 7,159,137,286

Total equity 37,811,989,476 30,666,156,525

Liabilities

Insurance contract liabilities on unearned premiums 22 19,753,227,350 21,160,153,903

Insurance contract liabilities on  outstanding  claims 22 2,986,994,935 2,284,942,846

Amount payable to reinsurance companies 3,766,382,648 1,572,746,482

Other payables 23 452,857,773 319,735,285

Total liabilities 26,959,462,706 25,337,578,516

Total equity and liabilities 64,771,452,182 56,003,735,041

These financial statements were approved by the Board of Directors  and authorised for issue on 15th April 2014 
and were signed on their behalf by:

Dr. rAMADhANi  K. DAu    ChAirMAN of ThE BoArD      SigNATurE:_________________________________

WilSoN NDESANjo             ViCE ChAirMAN                    SigNATurE:_________________________________

rAjAB S. KAKuSA              ChiEf ExECuTiVE offiCEr      SigNATurE:_________________________________

Statement of
Financial Position
As at 31 December 2013
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Note 20
Share capital

TZS

Retained 
Earnings

TZS

Note 21
Contingency 

reserve
TZS

Note 20
Share

premium
TZS Total

At 1 January 2013 20,498,832,000 2,659,573,539 7,159,137,286 348,613,700 30,666,156,525

Paid up share capital 5,783,702,000 - - 145,000 5,783,847,000

Bonus issue 1,724,966,000 (1,724,966,000) - - -

Cash dividend - (875,034,000) - - (875,034,000)

Profit for the year - 2,237,019,951 - - 2,237,019,951

Contingency 
reserve - (1,637,126,323) 1,637,126,323 - -

At 31 Dec 2013 28,007,500,000 659,467,167 8,796,263,609 348,758,700 37,811,989,476

At 1 January 2012 18,921,439,000 3,866,385,105 5,334,075,228 346,360,380 28,468,259,713

Paid up share capital 57,914,000 - - 2,253,320 60,167,320

Bonus issue 1,519,479,000 (1,519,479,000) - - -

Cash dividend - (1,978,509,007) - - (1,978,509,007)

Profit for the year - 4,116,238,499 - - 4,116,238,499

Contingency 
reserve - (1,825,062,058) 1,825,062,058 - -

At 31 Dec 2012 20,498,832,000 2,659,573,539 7,159,137,286 348,613,700 30,666,156,525

STATEMENT OF 
CHANGES IN EQUITY

Fo r t h e y e a r e n d e d 31 de c e m b e r 2012

Statement of
Changes in Equity
for the year ended 31 December 2013
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Notes
2013

TZS
2012

TZS
Operating activities
Profit before tax from continuing operations 3,621,262,359 5,825,743,998
Adjustment to reconcile profit before tax to the net cash flows
Non-cash:
Depreciation of property ,plant and equipment 13 98,172,441 75,678,324
Amortisation of intangible assets 14 2,573,687 428,948
Gain on disposal of property and equipment (100,000) -
Loss/(Gain) on financial instruments at fair value through profit 
or loss 16 (1,237,670,266) 63,391,680

Movement in operating items in the statement of financial 
position:
Increase in reinsurance assets (1,956,363,779) (3,687,619,620)
Decrease /(Increase) in other receivables 64,540,452 (345,460,043)
(Decrease) /Increase in unearned premium reserves (1,406,926,553) 1,648,346,096
Increase /(Decrease) in outstanding claims 702,052,089 (734,924,222)
Increase in amount payable to reinsurance companies 2,193,636,166 901,466,546
Increase in other payables 133,122,488 82,770,432
Income tax paid (2,102,403,576) (2,824,431,155)
Cash generated from operating activities 111,895,508 1,005,390,984
Investing Activities
Realisation of held-to-maturity financial assets 16 2,395,547,089 4,776,734,440
Purchase of at fair value through profit or loss financial assets 16 (580,014,176) -
Purchase of investment property 14 (5,558,918,454) (3,839,889,205)
Purchase of property and equipment 13 (14,787,200) (281,641,318)
Purchase of intangible assets 15 - (7,721,833)
Proceeds from sale of assets 99,001 26,555,500
Net cash flows (used in) /from investing activities (3,758,073,740) 674,037,584

   Financing activities
Proceeds from issue of shares 20 5,783,847,000 60,167,320
Dividend paid (875,034,000) (1,978,509,007)
Net cash flows from financing activities 4,908,813,000 (1,918,341,687)

Net decrease in cash and cash equivalents 1,262,634,768 (238,913,119)
Cash and cash equivalent at  start of the year 4,629,539,189 4,868,452,308
Cash and cash equivalents at end of the year 19 5,892,173,957 4,629,539,189

STATEMENT OF CASH FLOWS
as at 31 de c e m b e r 2012

Statement of
Cash Flows
As at 31 December 2013



TANZANIA NATIONAL REINSURANCE CORPORATION LTD (TAN-RE) 54
Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE

1. Corporate information

Tanzania National Reinsurance Corporation is a limited liability Company incorporated and domiciled in United 
Republic of Tanzania. The Company’s shares are not publicly traded. 

The Company is incorporated under the Tanzanian Companies Ordinance CAP 212, which was replaced by 
Tanzanian Companies Act, 2002 in year 2002. The address of its registered office and principal place of business 
is:

6th Floor, Amani Place
Plot No. 1008/1 Ohio Street
P.O. Box 1505
Dar es Salaam
Tanzania.
Telephone: 255-22-2122536/7
Email: mail@tan-re.co.tz
Website: www.tan-re.co.tz

The principal activities of the Company are to transact all classes of reinsurance business (both short term and 
long term) in conformity with the Insurance Act, 2009.

The financial statements of Tanzania National Reinsurance Corporation Limited for the year ended 31 December 
2013 were approved and authorised for issue in accordance with a board resolution as indicated on the statement 
of financial position.  
 
2.1 Basis of preparation

The financial statements have been prepared on an historical cost basis except for investment properties and those 
financial assets and financial liabilities that have been measured at fair value. The carrying values of recognised 
assets and liabilities are adjusted to record changes in the fair value. The financial statements are presented in 
Tanzanian Shillings (TZS) except when otherwise indicated.

The Company presents its statement of financial position broadly in order of liquidity. An analysis regarding 
recovery or settlement within twelve months after the reporting date (current) and more than 12 months after the 
reporting date (non-current) is presented in the notes.

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position 
only when there is a legally enforceable right to offset the recognised amounts and there is an intention to settle 
on a net basis, or to realise the assets and settled the liability simultaneously.

Statement of compliance
The financial statements of the Company have been prepared in accordance with International Financial Reporting 
Standards (IFRS) as issued by the International Accounting Standards Board (IASB), and comply with the Tanzanian 
Companies Act, 2002 and the Tanzanian Insurance Act, 2009.
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2.2 Summary of Significant accounting policies

(a) Product  Classification
Reinsurance contract are those contracts when the Company (the reinsurer) has accepted significant reinsurance 
risk from another party (ceding Company) by agreeing to compensate the ceding companies if a specified 
uncertain future event (the reinsured event) adversely affects the ceding Company. As a general guideline, the 
Company determines whether it has significant reinsurance risk, by comparing benefits paid with benefits payable 
if the reinsured event did not occur. Reinsurance contract can also transfer financial risk.

Investment contracts are those contracts that transfer significant financial risk. Financial risk is the risk of a possible 
future change in one or more of a specified interest rate, financial instrument price, commodity price, foreign 
exchange rate, index of price or rates, credit rating or credit index or other variable, provided in the case of a non-
financial variable that the variable is not specific to a party to the contract.

Once a contract has been classified as a reinsurance contract, it remains a reinsurance contract for remainder of 
its life time, even if the reinsurance risk reduces significantly during this period, unless all rights and obligations are 
extinguished or expire. Investment contract can however be reclassified as reinsurance contracts after inception if 
reinsurance risk becomes significant.

(b) Property and equipment 
Property and equipment is stated at cost, excluding the costs of day to day servicing, less accumulated depreciation 
and impairment in value. Replacement or major inspection costs are capitalised when incurred and it is probable 
that future economic benefits associated with the item will flow to the entity and the cost of the item can be 
measured reliably. Depreciation is calculated to write off the cost of equipment over the estimated useful life of 
each category using the straight-line method at the following current estimated annual rates: 

Motor vehicles                             25.0%
Office furniture and fittings    12.5%
Office equipment     12.5%
 furniture and fittings       12.5%
Computers      33.3%

The assets’ residual values, useful lives and method of depreciation are reviewed and adjusted if appropriate at 
each financial year-end. Impairment reviews take place when events or changes in circumstances indicate that 
the carrying value may not be recoverable. Impairment losses are recognised in the statement of comprehensive 
income as an expense.  An item of equipment is de-recognised upon disposal or when no future economic 
benefits are expected from its use. Any gain or loss arising on de-recognition of the assets, (calculated as the 
difference between the net disposal proceeds and the carrying amount of the asset) is included in the statement 
of comprehensive income in the year the asset is de-recognised.

(c) Investment properties
Investment properties are measured initially at cost, including transaction costs. The carrying amount includes 
the cost of replacing part of an existing investment property at the time that cost is incurred if the recognition 
criteria are met; and excludes the costs of day-to-day servicing of an investment property. Subsequent to initial 
recognition, investment properties are stated at fair value, which reflects market conditions at the reporting date. 
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2.2 Summary of Significant accounting policies (continued)

Gains or losses arising from changes in the fair values of investment properties are included in the statement of 
comprehensive income in the year in which they arise.

Fair values are evaluated annually by an accredited external, independent valuer, applying a valuation model 
recommended by the International Valuation Standards Committee.
Investment properties are derecognised either when they have been disposed of, or when the investment property 
is permanently withdrawn from use and no future economic benefit is expected from its disposal. Any gains or 
losses on the retirement or disposal of an investment property are recognised in the statement of comprehensive 
income in the year of retirement or disposal.

Transfers are made to or from investment property only when there is a change in use evidenced by the, 
commencement of an operating lease to another party or completion of construction or development. 

When the Company completes the construction or development of a self constructed investment property, any 
difference between the fair value of the property at that date and its previous carrying amount is recognised in the 
statement of comprehensive income.

Leasing
The determination of whether an arrangement is a lease or it contains a lease, is based on the substance of the 
arrangement and requires an assessment of whether the fulfilment of the arrangement is dependent on the use of 
a specific asset or assets and the arrangement conveys a right to use the asset.

Company as a lessee
Leases that do not transfer to the Bank substantially all the risks and benefits incidental to ownership of the 
leased items are operating leases. When an operating lease is terminated before the lease period has expired, any 
payment required to be made to the lessor by way of penalty is recognized as an expense in the period in which 
termination takes place
 
(d) Financial assets
Initial recognition and measurement
Financial assets within the scope of IAS 39 are classified as financial assets at fair value through profit or loss, loans 
and receivables, held to maturity investments, available-for-sale financial assets, or as derivatives designated as 
hedging instruments in an effective hedge, as appropriate. The Company determines the classification of its 
financial assets at initial recognition. Financial assets are recognised initially at fair value plus, in the case of 
investments not at fair value through profit or loss, directly attributable transaction costs.

The classification depends on the purpose for which the investments were acquired or originated. Financial assets 
are classified as at fair value through profit or loss where the Company’s documented investment strategy is to 
manage financial investments on a fair value basis, because the related liabilities are also managed on this basis. 
The available-for-sale and held to maturity categories are used when the relevant liability (including shareholders’ 
funds) is passively managed and/or carried at amortised cost.

The Company’s financial assets include cash and cash equivalent, re insurance assets, loan and other receivables, 
Held to maturity financial assets and investment at fair value through profit or loss. 
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2.2 Summary of Significant accounting policies (continued)

Subsequent measurement

The subsequent measurement of financial assets depends on their classification as follows:

Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss include financial assets held for trading and those designated 
upon initial recognition at fair value through profit or loss. Investments typically bought with the intention to sell 
in the near future are classified as held for trading. This category includes derivative financial instruments entered 
into by the Company that are not designated as hedging instruments in hedge relationships as defined by IAS 
39. Derivatives, including separated embedded derivatives, are also classified as held for trading unless they are 
designated as effective hedging instruments. For investments designated as at fair value through profit or loss, 
the following criteria must be met:

 The designation eliminates or significantly reduces the inconsistent treatment that would otherwise arise 
from measuring the assets or liabilities or recognising gains or losses on a different basis 

 Or 
		 The assets and liabilities are part of a Company of financial assets, financial liabilities, or both, which are 

managed and their performance evaluated on a fair value basis, in accordance with a documented risk 
Management or investment strategy. 

These investments are initially recorded at fair value. Subsequent to initial recognition, they are remeasured at 
fair value. Changes in fair value are recorded in ‘Fair value gains and losses’. Interest is accrued and presented in 
‘Investment income’ or ‘Finance cost’, respectively, using the effective interest rate (EIR). 

Available-for-sale financial assets
Dividend income is recorded in ‘Other operating income’ when the right to the payment has been established.  
 
The Company evaluates its financial assets at fair value through profit and loss (held for trading) whether the 
intent to sell them in the near term is still appropriate. When the Company is unable to trade these financial assets 
due to inactive markets and Management’s intent to sell them in the foreseeable future significantly changes, the 
Company may elect to reclassify these financial assets in rare circumstances. The reclassification to loans and 
receivables, available-for-sale or held to maturity depends on the nature of the asset. This evaluation does not 
affect any financial assets designated at fair value through profit or loss using the fair value option at designation.

Loans and other receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted 
in an active market. These investments are initially recognised at cost, being the fair value of the consideration 
paid for the acquisition of the investment. All transaction costs directly attributable to the acquisition are also 
included in the cost of the investment. After initial measurement, loans and receivables are measured at amortised 
cost. Gains and losses are recognised in the statement of comprehensive income when the investments are 
derecognised or impaired, as well as through the amortisation process.
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2.2 Summary of Significant accounting policies (continued)

Subsequent measurement (continued)

Held to maturity financial assets
Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified as held to 
maturity when the Company has the positive intention and ability to hold until maturity. These investments are 
initially recognised at cost, being the fair value of the consideration paid for the acquisition of the investment.

All transaction costs directly attributable to the acquisition are also included in the cost of the investment. After 
initial measurement, held to maturity financial assets are measured at amortised cost, using the effective interest 
rate method, less impairment. Gains and losses are recognised in the statement of comprehensive income when 
the investments are derecognised or impaired, as well as through the amortisation process.

Derecognition of financial assets
A financial asset (or, when applicable, a part of a financial asset or part of a group of similar financial assets) is 
derecognised when:
 The rights to receive cash flows from the asset have expired
	 The Company retains the right to receive cash flows from the asset or has assumed an obligation to pay the 

received cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and 
either: (a) the Company has transferred substantially all the risks and rewards of the asset; or (b) the Company 
has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred 
control of the asset.

When the Company has transferred its right to receive cash flows from an asset or has entered into a pass-through 
arrangement, and has neither transferred nor retained substantially all the risks and rewards of the asset nor 
transferred control of the asset, the asset is recognised to the extent of the Company’s continuing involvement in 
the asset. Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the 
lower of the original carrying amount of the asset and the maximum amount of consideration that the Company 
could be required to repay.

In that case, the Company also recognises an associated liability. The transferred asset and the associated liability 
are measured on a basis that reflects the rights and obligations that the Company has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of 
the original carrying amount of the asset and the maximum amount of consideration that the Company could be 
required to repay.

Impairment of financial assets
The Company assesses at each reporting date whether a financial asset or group of financial assets is impaired. 
A financial asset or a group of financial assets is deemed to be impaired if, and only if, there is objective evidence 
of impairment as a result of one or more events that has occurred after the initial recognition of the asset (an 
incurred ‘loss event’) and that loss event has an impact on the estimated future cash flows of the financial asset or 
the group of financial assets that can be reliably estimated. Evidence of impairment may include indications that 
the debtors or a group of debtors is experiencing significant financial difficulty, default or delinquency in interest 
or principal payments, the probability that they will enter bankruptcy or other financial reorganisation and where 
observable data indicate that there is a measurable decrease in the estimated future cash flows, such as changes 
in arrears or economic conditions that correlate with defaults.
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2.2 Summary of Significant accounting policies (continued)

Financial assets carried at amortised cost
For financial assets carried at amortised cost, the Company first assesses individually whether objective evidence 
of impairment exists individually for financial assets that are individually significant, or collectively for financial 
assets that are not individually significant. If the Company determines that no objective evidence of impairment 
exists for an individually assessed financial asset, whether significant or not, it includes the asset in a Company of 
financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets that 
are individually assessed for impairment and for which an impairment loss is, or continues to be, recognised are 
not included in a collective assessment of impairment.

If there is objective evidence that an impairment loss on assets carried at amortised cost has been incurred, the 
amount of the impairment loss is measured as the difference between the carrying amount of the asset and the 
present value of estimated future cash flows (excluding future expected credit losses that have not been incurred) 
discounted at the financial asset’s original effective interest rate. If a loan has a variable interest rate, the discount 
rate for measuring any impairment loss is the current effective interest rate. 

Offsetting of financial instruments
Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial 
position if, and only if, there is a currently enforceable legal right to offset the recognised amounts and there 
is an intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously. Income 
and expense will not be offset in the statement of comprehensive income unless required or permitted by any 
accounting standard or interpretation, as specifically disclosed in the accounting policies of the Company.

Fair value of financial instruments
The fair value of financial instruments that are actively traded in organised financial markets is determined by 
reference to quoted market bid prices for assets and offer prices for liabilities, at the close of business on the 
reporting date, without any deduction for transaction costs.

For financial instruments where there is not an active market, the fair value is determined by using appropriate 
valuation techniques. Valuation techniques include the discounted cash flow method, comparison to similar 
instruments for which market observable prices exist, options pricing models, credit models and other relevant 
valuation models. Certain financial instruments are recorded at fair value using valuation techniques because 
current market transactions or observable market data are not available. Their fair value is determined using a 
valuation model that has been tested against prices or inputs to actual market transactions and using the Company’s 
best estimate of the most appropriate model assumptions. Models are adjusted to reflect the spread for bid and 
ask prices to reflect costs to close out positions, counterparty credit and liquidity spread and limitations in the 
models. Also, profit or loss calculated when such financial instruments are first recorded (Day 1 profit or loss) is 
deferred and recognised only when the inputs become observable or on derecognition of the instrument.

(e) Retrocession
The Company cedes insurance risks in the normal course of business for all of its businesses. Retrocession assets 
represent balances due from retrocessionaires. Amounts recoverable from retrocessionaires are estimated in a 
manner consistent with the outstanding claims provision or settled claims associated with the retro cessions and 
are in accordance with the related contracts.
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2.2 Summary of Significant accounting policies (continued)

(e) Retrocession (continued)
Retrocession assets are reviewed for impairment at each reporting date or more frequently when an indication of 
impairment arises during the reporting year.

Impairment occurs when there is objective evidence as a result of an event that occurred after initial recognition 
of the retrocession asset that the Company may not receive all outstanding amounts due under the terms of the 
contract and the event has a reliably measurable impact on the amounts that the Company will receive from the 
retrocessionaires. The impairment loss is recorded in the statement of comprehensive income.

Gains or losses on buying retrocession are recognised in the statement of comprehensive income immediately 
at the date of purchase and are not amortised. Retrocession arrangements do not relieve the Company from its 
obligations to ceding companies.

(f) Insurance receivables
Insurance receivables are recognised when due and measured on initial recognition at the fair value of the 
consideration received or receivable. Subsequent to initial recognition, insurance receivables are measured at 
amortised cost, using the effective interest rate method. The carrying value of insurance receivables is reviewed 
for impairment whenever events or circumstances indicate that the carrying amount may not be recoverable, with 
the impairment loss recorded in the statement of comprehensive income. An impairment loss is recognized when 
the receivables carrying amount exceeds its recoverable amount

(g) Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand and short-term deposits with an original maturity 
of three months or less in the statement of financial position.

For the purpose of the consolidated cash flow, cash and cash equivalents consist of cash and cash equivalents as 
defined above, net of outstanding bank overdrafts.

(h) Taxes

Current income tax
Current income tax assets and liabilities for the current period are measured at the amount expected to be 
recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are 
those that are enacted or substantively enacted by the reporting date. Current income tax assets and liabilities 
also include adjustments for tax expected to be payable or recoverable in respect of previous periods.

Current income tax relating to items recognised directly in equity or other comprehensive income is recognised 
in equity or other comprehensive income and not in the statement of comprehensive income. Management 
periodically evaluates positions taken in the tax returns with respect to situations in which applicable tax regulations 
are subject to interpretation and establishes provisions where appropriate.
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2.2 Summary of Significant accounting policies (continued)

(h) Taxes (continued)

Deferred tax
Deferred income tax is provided using the liability method on temporary differences at reporting date between the 
tax bases of assets and liabilities and their carrying amounts for financial reporting purposes. 

Deferred income tax liabilities are recognised for all taxable temporary differences, except:

 when the differed income tax liability arises from the initial recognition of goodwill or of an asset or liability 
in a transaction that is not a business combination and, at the time of the transaction, effects neither the 
accounting profit nor taxable profit or losses, and

		 in respect of taxable temporary differences associated with investments in subsidiaries, associates and 
interests in joint ventures, when the timing of the reversal of the temporary differences can be controlled and 
it is probable that the temporary differences will not reverse in the foreseeable future.

Deferred income tax assets are recognized for all deductible temporary differences, carry-forward of unused tax 
credits and unused tax losses, to the extent that it is probable that taxable profit will be available against which the 
deductible temporary differences and carry-forward of unused tax credits and tax losses can be utilized except:

when the deferred income tax asset relating to the deductible temporary difference arises from the initial 
recognition of an asset or liability in a transaction that is not a business combination and, at the time of the 
transaction, affects neither the accounting profit nor taxable profit or loss, and

in respect of deductible temporary differences associated with investments in subsidiaries, associates and interests 
in joint ventures, deferred tax assets are recognised only to the extent that it is probable that the temporary 
differences will reverse in the foreseeable future and taxable profit will be available against which the temporary 
differences can be utilised.

The carrying amount of deferred income tax assets is reviewed at each reporting date and reduced to the extent 
that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred income 
tax asset to be utilised. Unrecognised deferred income tax assets are reassessed at each reporting date and are 
recognised to the extent that it has become probable that future taxable profit will allow the deferred tax asset to 
be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply to the year 
when the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or 
substantively enacted at the reporting date.

Deferred income tax relating to items recognised directly in equity is recognised in equity and not in the statement 
of comprehensive income.

Deferred income tax assets and deferred income tax liabilities are offset, if a legally enforceable right exists to the 
set off current tax assets against current income tax liabilities and the deferred tax income taxes relate to the same 
taxable entity and the same taxation authority.
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2.2 Summary of Significant accounting policies (continued)

(i) Foreign currency translation
The Company’s financial statements are presented in TZS which is the Company’s functional currency. Items 
included in the financial statements are measured using that functional currency.

Transactions and balances
Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of the 
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional 
currency rate of exchange ruling at the reporting date. All differences are taken to the statement of comprehensive 
income. Non-monetary items that are measured in terms of historical cost in a foreign currency are translated 
using the exchange rate as at the date of the initial transaction and are not subsequently restated. Non-monetary 
items measured at fair value in a foreign currency are translated using the exchange rates at the date when the fair 
value was determined

(j) Insurance contract liabilities

Non-life insurance (which comprises general insurance and healthcare) contract liabilities 
For non-life insurance contracts, estimates have to be made both for the expected ultimate cost of claims reported 
at the reporting date and for the expected ultimate cost of claims incurred but not yet reported at the reporting 
date (IBNR). It can take a significant period of time before the ultimate claims cost can be established with certainty 
and for some type of policies, IBNR claims form part of the statement of financial position liability. The ultimate 
cost of outstanding claims is estimated by using a range of standard actuarial claims projection techniques.

The main assumption underlying these techniques is that a Company’s past claims development experience 
can be used to project future claims development and hence ultimate claims costs. As such, these methods 
extrapolate the development of paid and incurred losses, average costs per claim and claim numbers based on the 
observed development of earlier years and expected loss ratios. Historical claims development is mainly analysed 
by accident years, but can also be further analysed by significant business lines and claim types. 

Large claims are usually separately addressed, either by being reserved at the face value of loss adjuster estimates 
or separately projected in order to reflect their future development. In most cases, no explicit assumptions are 
made regarding future rates of claims inflation or loss ratios. Instead, the assumptions used are those implicit in 
the historical claims development data on which the projections are based. Additional qualitative judgement is 
used to assess the extent to which past trends may not apply in future, (for example to reflect one-off occurrences, 
changes in external or market factors such as public attitudes to claiming, economic conditions, levels of claims 
inflation, judicial decisions and legislation, as well as internal factors such as portfolio mix, policy features and 
claims handling procedures) in order to arrive at the estimated ultimate cost of claims that present the likely 
outcome from the range.

(k) Financial liabilities — initial recognition and subsequent measurement 

Initial recognition and measurement
Financial liabilities within the scope of lAS 39 are classified as financial liabilities at fair value through profit or 
loss, other payables, or as derivatives as appropriate. The Company determines the classification of its financial 
liabilities at initial recognition.
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2.2 Summary of Significant accounting policies (continued)

(k) Financial liabilities — initial recognition and subsequent measurement (continued)

Initial recognition and measurement (continued)
All financial liabilities are recognised initially at fair value and in the case of loans and borrowings, plus directly 
attributable transaction costs.

The Company’s financial liabilities include trade and other payables, borrowings and reinsurance payables.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

(l) Insurance payables
Insurance payables are recognised when due and measured on initial recognition at the fair value of the 
consideration received less directly attributable transaction costs. Subsequent to initial recognition, they are 
measured at amortised cost using the effective interest rate method.

Derecognition insurance payables
Insurance payables are derecognised when the obligation under the liability is discharged, cancelled or expired.

(m) Pensions and other post-employment benefits
The Company’s employees are members of state owned pension schemes, the National Social Security Fund 
(NSSF) and Parastatal Pension Fund (PPF). The Company contributes to the scheme 10% of the basic salary of each 
employee and the employee contributes 10%.

The Company’s contributions to the fund are charged to the statement of comprehensive income in the year to 
which they fall due.

The Company does not have post-employment benefit plan

(o) General Provisions
Provisions are recognised when the Company has a present obligation (legal or constructive) as a result of a past 
event, and it is probable that an outflow of resources embodying economic benefits will be required to settle the 
obligation and a reliable estimate can be made of the amount of the obligation. Where the Company expects some 
or all of a provision to be reimbursed, the reimbursement is recognised as a separate asset but only when the 
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of comprehensive income net of any 
reimbursement. If the effect of the time value of money is material, provisions are discounting using a current pre-
tax rate that reflects, where appropriate, the risks specific to the liability. Where discounting is used, the increase 
in the provision due to the passage of time is recognised as a finance cost.
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2.2 Summary of Significant accounting policies (continued)

Onerous contracts
A provision is recognised for onerous contracts in which the unavoidable costs of meeting the obligations under 
the contract exceed the expected economic benefits expected to be received under it. The unavoidable costs 
reflect the least net cost of exiting the contract, which is the lower of the cost of fulfilling it and any compensation 
or penalties arising from failure to fulfil it.

(p) Equity movements Ordinary share capital
The Company has issued ordinary shares that are classified as equity. Incremental external costs that are directly 
attributable to the issue of these shares are recognised in equity, net of tax. The Company also issue bonus that 
are classified as equity. The cost of issue is recognised in equity.

Dividends on ordinary share capital
Dividends on ordinary shares are recognised as a liability and deducted from equity when they are approved by 
the Company’s shareholders. Interim dividends are deducted from equity when they are paid. Dividends for the 
year that are approved after the reporting date are dealt with as an event after the reporting date.

(q) Revenue recognition 

Gross premiums
Gross general written premiums comprise the total premiums receivable for the whole period of cover provided 
by contracts entered into with the ceding companies during the accounting period and are recognised on the 
date on which the policy commences. Premiums include any adjustments arising in the accounting period for 
premiums receivable in respect of business written in prior accounting periods

Unearned premiums are those proportions of premiums written in a year that relate to periods of risk after the 
reporting date. Unearned premiums are calculated on a daily pro rata basis. The proportion attributable to 
subsequent periods is deferred as a provision for unearned premiums.

Retrocession premiums
Retrocession premiums written comprise the total premiums payable for the whole cover provided by contracts 
entered into during the period and are recognised on the date on which the policy incepts. Premiums include any 
adjustments arising in the accounting period in respect of retrocession contracts incepting in prior accounting 
periods.

Fees and commission income
Ceding companies are charged for policy administration services, and other contract fees. These fees are 
recognised as revenue over the period in which the related services are performed. If the fees are for services 
provided in future periods then they are deferred and recognised over those future periods.

Investment income
Interest income is recognised in the statement of comprehensive income as it accrues and is calculated by 
using the effective interest rate method. Fees and commissions that are an integral part of the effective yield 
of the financial asset or liability are recognised as an adjustment to the effective interest rate of the instrument. 
Investment income also includes dividends when the right to receive payment is established. For listed securities, 
this is the date the security is listed as ex dividend.
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2.2 Summary of Significant accounting policies (continued)

(q) Revenue recognition (continued)

Realised gains and losses
Realised gains and losses recorded in the statement of comprehensive income on investments include gains and 
losses on financial assets and investment properties.  Gains and losses on the sale of investments are calculated 
as the difference between net sales proceeds and the original or amortised cost and are recorded on occurrence 
of the sale transaction.

(r) Benefits, Claims and  Expenses recognition

Gross benefits and claims
General reinsurance claims include all claims occurring during the year, whether reported or not, related internal 
and external claims handling costs that are directly related to the processing and settlement of claims, a reduction 
for the value of salvage and other recoveries, and any adjustments to claims outstanding from previous years.

Retrocession claims
Retrocession claims are recognised when the related claim is recognised according to the terms of the relevant 
contract.

Finance cost
Interest paid is recognised in the statement of comprehensive income as it accrues and is calculated by using 
the effective interest rate method. Accrued interest is included within the carrying value of the interest bearing 
financial liability.

2.3 Changes in accounting policy and disclosures

New and amended standards and interpretations:

IAS 1 Presentation of Items of Other Comprehensive Income (OCI) – Amendments to IAS 1
The amendments to IAS 1 introduce a grouping of items presented in OCI. Items that will be reclassified (‘recycled’) 
to profit or loss at a future point in time (e.g., net loss or gain on Available For Sale (AFS) financial assets) have 
to be presented separately from items that will not be  reclassified (e.g., revaluation of land and buildings). The 
amendments affect presentation only and have no impact on the Company’s financial position or performance.

IAS 1 Clarification of the requirement for comparative information (Amendment)
These amendments clarify the difference between voluntary additional comparative information and the 
minimum required comparative information. An entity must include comparative information in the related notes 
to the financial statements when it voluntarily provides comparative information beyond the minimum required 
comparative period. The amendments clarify that the opening statement of financial position, presented as a result 
of retrospective restatement or reclassification of items in financial statements does not have to be accompanied 
by comparative information in the related notes. The amendments did not have impact on the Company’s financial 
position or performance.
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2.3 Changes in accounting policy and disclosures (continued)

New and amended standards adopted by the Company: 

IAS 19 Employee Benefits (Revised 2011)
The ‘corridor approach’ currently allowed as an alternative basis in IAS 19 for the recognition of actuarial gains and 
losses on defined benefit plans has been removed.  Actuarial gains and losses in respect of defined benefit plans 
are now recognised in OCI when they occur. 

For defined benefit plans, the amounts recorded in profit or loss are limited to current and past service costs, 
gains and losses on settlements and interest income/ expense The distinction between short-term and other long 
term benefits will be based on the expected timing of settlement rather than the employee’s entitlement to the 
benefits.  In many instances this is expected to have a significant impact on the manner in which leave pay and 
similar liabilities are currently classified.
The amendments are effective as of 1 January 2013 and have no impact on company financial positions

IAS 28 Investments in Associates and Joint Ventures (as revised in 2011)
As a consequence of the new IFRS 11 Joint Arrangements, and IFRS 12 Disclosure of Interests in Other Entities, 
IAS 28 Investments in Associates, has been renamed IAS 28 Investments in Associates and Joint Ventures, and 
describes the application of the equity method to investments in joint ventures in addition to associates. The 
revised standard becomes effective for annual periods beginning on or after 1 January 2013.

IAS 32 Financial Instruments: Presentation - Amendments resulting from Annual Improvements 2009- 2011 
Cycle (comparative information)
The amendment clarified the treatment of income tax relating to distributions and transaction costs. The 
amendment clarified that the treatment was in accordance with IAS 12 Income Taxes. Income tax related to 
distributions is recognised in profit or loss, and income tax related to the costs of equity transactions is recognised 
in equity. The amendments did not have impact on the Company’s financial position or performance.

IAS 34 Interim Financial Reporting - Amendments resulting from Annual Improvements 2009- 2011 Cycle 
(comparative information)
The amendment aligns the disclosure requirements in IAS 34 Interim Financial Reporting with those of IFRS 8 
Operating Segments. The amendment clarified that total assets for a particular reportable segment need only be 
disclosed when both:

 The amounts are regularly provided to the chief operating decision maker; and
 There has been a material change in the total assets for that segment from the amount disclosed in the last 

annual financial statements.

This amendment had no financial or disclosure impact on the Company’s financial statements. 

IFRS 7 Offsetting financial assets and financial liabilities
These amendments require an entity to disclose information about rights of set-off and related arrangements (e.g. 
Collateral agreements). The disclosures will provide users with information that is useful in evaluating the effect of 
netting arrangements on an entity’s financial position.
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2.3 Changes in accounting policy and disclosures (continued)

New and amended standards adopted by the Company: (Continued)

IFRS 7 Offsetting financial assets and financial liabilities (Continued)
The new disclosures are required for all recognised financial instruments that are set off in accordance with IAS 
32 Financial Instruments: Presentation. The disclosures also apply to recognised financial instruments that are 
subject to an enforceable master netting arrangement or ‘similar agreement’, irrespective of whether they are 
set off in accordance with IAS 32. The company has adopted the amendments, although have no impact on its 
financial position

IFRS 10 Consolidated Financial Statements and IAS 27 Separate Financial Statements
This standard replaces the consolidation requirements in SIC12 Consolidation – Special Purpose Entities and IAS 
27 Consolidated and Separate Financial Statements. This standard builds on the existing principles by identifying 
the concept of control as the determining factor in whether an entity should be included within the consolidated 
financial statements of the parent company and provides additional guidance to assist in the determination of 
control where this is difficult to assess This amendment had no financial or disclosure impact on the Company’s 
financial statements.

IFRS 12 Disclosure of Interests in Other Entities
IFRS 12 Disclosure of Interests in Other Entities is a comprehensive standard on disclosure requirements for all 
forms of interests in other entities, including subsidiaries, joint arrangements, associates and special purpose 
vehicles. IFRS 12 Disclosure of Interests in Other Entities requires sufficient transparency to enable users of financial 
statements to evaluate the nature of, and risks associated with its interests in other entities and the effects of those 
interests on its financial position, financial performance and cash flows.

This amendment had no financial or disclosure impact on the Company’s financial statements.

IFRS 13 Fair Value Measurement
IFRS 13 establishes a single source of guidance under IFRS for all fair value measurements. IFRS 13 does not 
change when an entity is required to use fair value, but rather provides guidance on how to measure fair value 
under IFRS when fair value is required or permitted.

Application of IFRS 13 has not materially impacted the fair value measurements of the Company. Additional 
disclosures where required, are provided in the individual notes relating to the assets and liabilities whose fair 
values were determined. Fair value hierarchy is provided in Note 16.

2.4 Significant accounting judgments, estimates and assumptions

The preparation of the Company’s financial statements requires Management to make judgments, estimates and 
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities and the disclosure of 
contingent liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could 
result in outcomes that could require a material adjustment to the carrying amount of the asset or liability affected 
in future periods.
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2.4 Significant accounting judgments, estimates and assumptions (continued)

Judgments 
In the process of applying the Company’s accounting policies, Management has made the following judgments, 
apart from those involving estimations and assumptions, which have the most significant effect on the amounts 
recognised in the financial statements:

Operating lease commitments – Company as a lessee
The Company has entered into lease agreements for office space and residential houses. The Company has 
determined that does not retain significant risks and rewards of ownership of these properties and so accounts 
for them as operating leases.

Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, 
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within 
the next financial year are discussed below.

Impairment of non-financial assets
The Company assesses whether there are any indicators of impairment for all non-financial assets at each reporting 
date. Other non-financial assets are tested for impairment when there are indicators that the carrying amounts 
may not be recoverable. When the value in use calculations are undertaken, Management must estimate the 
expected future cash flows from the assets or cash-generating unit and choose a suitable discount rate in order to 
calculate the present value of that cash flow. 

Claims
The Company made significant estimate in estimation of liabilities arising from claims made under insurance 
contracts. The main assumption underlying estimation of claims is the Company’s past claims development 
experience. Large claims are usually separately addressed, either by being reserved at the face value of loss 
adjustor estimates or separately projected in order to reflect their future development. In most cases, no explicit 
assumptions are made regarding future rates of claims inflation or loss ratios. Instead, the assumptions used are 
those implicit in the historic claims development data on which the projections are based. Additional qualitative 
judgment is used to assess the extent to which past trends may not apply in future, (for example to reflect one-off 
occurrences, changes in external or market factors such as portfolio mix, policy conditions and claims handling 
procedures) in order to arrive at the estimated ultimate cost of claims that present the likely outcome from the 
range of possible outcomes, taking into account of all the uncertainties involved.

Useful life of the assets
The Company made significant estimates in determining the useful life of the tangibles related depreciation rates.

Deferred tax assets
Deferred tax assets are recognised for all unused tax losses to the extent that it is probable that taxable profit will 
be available against which the losses can be utilised. Significant Management judgment is required to determine 
the amount of deferred tax assets that can be recognised, based upon the likely timing and the level of future 
taxable profits together with future tax planning strategies.

The carrying value at the reporting date of deferred tax asset is TZS 664 million (2012: TZS 493 million. Further 
details on taxes are disclosed in Note 11.
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2.4 Significant accounting judgments, estimates and assumptions (continued)

Valuation of insurance contract liabilities - IBNR
Estimates have to be made both for the expected ultimate cost of claims reported at the reporting date and for the 
expected ultimate cost of claims incurred but not yet reported at the reporting date (IBNR). It can take a significant 
period of time before the ultimate claims cost can be established with certainty. For some types of policies, IBNR 
claims form the majority of the liability in the statement of financial position.

IBNR is estimated by using standard rate stipulated in the Insurance Regulations 23(2) (c). This is 20% of the 
outstanding claims at the reporting date.

The carrying value at the reporting date of IBNR claims included in outstanding claims is TZS 497,832,489 (2012: 
TZS 380,823,808).

Additional qualitative judgement is used to assess the extent to which past trends may not apply in future, (for 
example to reflect one-off occurrences, changes in external or market factors such as public attitudes to claiming, 
economic conditions, levels of claims inflation, judicial decisions and legislation, as well as internal factors such as 
portfolio mix, policy features and claims handling procedures) in order to arrive at the estimated ultimate cost of 
claims that present the likely outcome from the range.

Unearned premium reserve (UPR)
Estimates have been made to determine the amount of unearned premium (UPR). Unearned premium represent 
the proportion of the premiums written in periods up to the accounting date that relates to the unexpired terms 
of policies in force at the balance sheet date. UPR was computed using 1/24th method on the assumption that 
contracts incepted in a given month will be spread evenly through that month.     

2.5 Standards issued, revised or amended but not yet effective

Standards issued, revised or amended, but not yet effective as of 1 January 2013, up to the date of issuance of the 
Company’s financial statements are listed below. This listing is of standards and interpretations issued, which the 
Company reasonably expects to be applicable at a future date. The Company intends to adopt the standards when 
they become effective.
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2.5 Standards issued, revised or amended but not yet effective (continued)

Standard Effective date Effect

IFRS 9 Financial 
instruments

1 January 2014 The adoption of the first phase of IFRS 9 will have an effect on the 
classification and measurement of the Company’s financial assets, 
but will not have an impact on classification and measurements of the 
Company’s financial liabilities. The Company will quantify the effect in 
conjunction with the other phases, when the final standard including all 
phases is issued.

IFRIC 21 Levies 1 January 2014 IFRIC 21 clarifies that an entity recognises a liability for a levy when the 
activity that triggers payment, as identified by the relevant legislation, 
occurs. For a levy that is triggered upon reaching a minimum threshold, 
the interpretation clarifies that no liability should be anticipated before 
the specified minimum threshold is reached.
The Company does not expect that IFRIC 21 will have material financial 
impact in future financial statements.

IAS 32 Offsetting 
Financial Assets 
and Financial 
Liabilities

1 January 2014 Right to set off the recognised amounts” (IAS 32.42(a)).  This means that 
the right of set-off:

- must not be contingent on a future event; and 
- must be legally enforceable in all of the following circumstances: 
- the normal course of business; 
- the event of default; and 
- the event of insolvency or bankruptcy of the entity and all of the                        
counterparties.

This amendment is not expected to have any financial or disclosure 
impact on the Company’s financial statements.

IAS 36 Disclosure 
requirements for 
the recoverable 
amount of 
impaired assets

1 January 2014 The IASB has issued amendments to IAS 36 - Impairment of Assets, to 
clarify the disclosure requirements about the recoverable amount of 
impaired assets if that amount is based on fair value less costs of disposal. 
The amendments clarify the IASB’s original intention: that the scope of 
these disclosures is limited to the recoverable amount of impaired assets 
that is based on fair value less costs of disposal. These amendments are 
not expected to be relevant to the Company.
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2.5 Standards issued, revised or amended but not yet effective (continued)

Standard Effective date Effect

IFRS 11 Joint 
Arrangements

1 January 2014 IFRS 11 replaces IAS 31 Interests in Joint Ventures and SIC-13 Jointly-
controlled Entities — Non-monetary Contributions by Venturers. IFRS 
11 removes the option to account for jointly controlled entities (JCEs) 
using proportionate consolidation. Instead, JCEs that meet the definition 
of a joint venture must be accounted for using the equity method. The 
application of this new standard will not impact the financial position of 
the Company as the Company has no joint ventures or joint arrangements.

IFRS 12 
Disclosure of 
Interests in Other 
Entities

1 January 2014 IFRS 12 includes all of the disclosures that were previously in IAS 27 related 
to consolidated financial statements, as well as all of the disclosures that 
were previously included in IAS 31 and IAS 28. These disclosures relate 
to an entity’s interests in subsidiaries, joint arrangements, associates and 
structured entities. A number of new disclosures are also required, but 
has no impact on the Company’s financial position or performance. This 
standard becomes effective for annual periods beginning on or after 1 
January 2013

2.6 Risk Management framework

(a) Governance framework
The primary objective of the Company’s risk and financial Management framework is to protect the Company’s 
shareholders from events that hinder the sustainable achievement of the financial performance objectives, 
including failing to exploit opportunities. Key Management recognises the critical importance of having efficient 
and effective risk Management systems in place.

The Company has established a risk Management function with clear terms of reference from the Board of 
Directors, its committees and the associated executive Management committees. This is supplemented with 
clear organizational structure with documented delegated authorities and responsibilities from the Board of 
Directors to executive Management committees and senior managers. Lastly, a Company policy framework 
which sets out the risk profiles for the Company, risk Management, control and business conduct standards for 
the Company’s operations has been put in place. Each policy has a member of senior Management charged with 
overseeing compliance with the policy throughout the Company.

The Board of Directors approves the Company risk Management policies and meets regularly to approve any 
commercial, regulatory and organisational requirements of such policies. These policies define the Company’s 
identification of risk and its interpretation, limit structure to ensure the appropriate quality and diversification of 
assets, align underwriting and retrocession strategy to the corporate goals, and specify reporting requirements. 
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2.6 Risk Management framework (continued)

(b) Capital Management objectives, policies and approach
The Company has established the following capital Management objectives, policies and approach to managing 
the risk that affect its capital position.

To maintain the required level of stability of the Company thereby providing a degree of security to ceding 
companies.

 To allocate capital efficiently and support the development of business by ensuring that returns on capital 
employed meet requirements of its shareholders.

		 To retain financial flexibility by maintaining strong liquidity.
		 To align the profile of assets and liabilities taking account of risks inherent in the business.
		 To maintain financial strength to support new business growth and satisfy the requirements of ceding 

companies, regulators and stakeholders.
		 To maintain strong credit ratings and healthy capital ratios in order to support its business objectives and 

maximise shareholders value.  

The operations of the Company are also subject to regulatory requirements of TIRA (Tanzania Insurance Supervisory 
Authority). Throughout the financial year, the Company have met all of those TIRA requirements.

In reporting financial strength, capital and solvency is measured using the rules prescribed by the TIRA. These 
regulatory capital tests are based upon required levels of solvency capital and a series of prudent underwriting 
expertise.

The Company’s capital Management policy for its reinsurance and non-reinsurance business is to hold sufficient 
capital to cover the statutory requirements based on the TIRA directives, including any additional amounts required 
by the regulator.

Approach to capital Management:
The Company seeks to optimise the structure and source of capital to ensure that consistently maximise returns 
to the shareholders.

The Company’s approach to managing capital involves managing assets, liabilities and risks in a co-ordinated 
way, assessing shortfalls between reported and required capital levels on a regular basis and taking appropriate 
actions to influence the capital position of the Company in light of changes in economic conditions and risk 
characteristics. The Company has just completed its five years strategic plan document in which a specific target 
risk adjusted rates of return which are aligned to performance objectives and ensure that the Company is focused 
on the creation of value for shareholders was sat.

The capital requirements are routinely forecast on a periodic basis, and assessed against both forecast available 
capital and the expected internal rate of return including risk and sensitivity analyses. The process is ultimately 
subject to a approval by the Board.  
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2.6 Risk Management framework (continued)

(c) Regulatory framework
Regulators are primarily interested in protecting the rights of the policyholders and monitor them closely to ensure 
that the Company is satisfactorily managing affairs for their benefit. At the same time, the regulators are also 
interested in ensuring that the Company maintains an appropriate solvency position to meet unforeseen liabilities 
arising from economic shocks or natural disasters. 

The operations of the Company are also subject to regulatory requirements within the jurisdictions where it 
operates. Such regulations not only prescribe approval and monitoring of activities, but also impose restrictive 
provisions (e.g. capital adequacy) to minimise the risk of default and insolvency on the part of the insurance 
companies to meet unforeseen liabilities as they arise.

(d) Asset liability Management framework
Financial risks arise from open positions in the interest rate, currency and equity products, all of which are exposed 
to general and specific market movements. The main risk that the Company faces due to the nature of its investments 
is interest rate risk. The Company manages these positions within an asset liability Management framework that 
has been developed to achieve long-term investment returns in excess of its obligations under insurance and 
investment contracts. The principal technique of the Company’s asset liability Management framework is to match 
assets to the liabilities arising from the reinsurance and investment contracts by reference to the type of benefits 
payable to contract holders. For each distinct category of liabilities, a separate portfolio of assets is maintained. 
The Company’s asset liability Management framework is also integrated with the Management of the financial 
risks associated with the Company’s other financial assets and liabilities not directly associated with insurance and 
investment liabilities.

The Company’s asset liability Management framework also forms an integral part of the reinsurance risk Management 
policy, to ensure in each period sufficient cash flow is available to meet liabilities arising from reinsurance and 
investment contracts.

2.7 Retrocession and financial risk

(a) Underwriting risk
The principal risk the Company faces under retrocession contracts is that the actual claims and the benefit 
payments or the timing thereof, differ from expectations. This is influenced by the frequency of claims, actual 
benefits paid and subsequent development of long-term claims. Therefore the objective of the Company is to 
ensure that sufficient reserve is available to cover these liabilities.

The above risk exposure is mitigated by diversification across a large portfolio of retrocession contract and 
geographical areas. The variability of risk is also improved by careful selection and implementation of underwriting 
strategy guideline, as well as the use of retrocession arrangements.

The Company purchase retrocession cover as part of its risk mitigation programme. Retrocession ceded is placed 
on both a proportional and non-proportional basis. The majority of proportional retrocession programme is quota-
share which is taken out to reduce the overall exposure of the Company to certain classes of business. Non-
proportional retrocession is primarily excess-of-loss programme designed to mitigate the Company’s net exposure 
to catastrophe losses. Retention limits for the excess-of-loss retrocession vary by class of business and territory. 

Notes to the
Financial Statements
for the year ended 31 December 2013



TANZANIA NATIONAL REINSURANCE CORPORATION LTD (TAN-RE) 74
Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE

2.7 Retrocession and financial risk (continued)

(a) Underwriting risk (continued)
Amounts recoverable from retrocessionaires are estimated in a manner consistent with the outstanding claims 
provisions and are in accordance with the retrocession contracts. Although the Company has retrocession 
arrangement, it is not relieved of it direct obligations to its ceding companies and thus a credit exposure exists 
with respect to retro ceded reinsurance, to the extent that any retrocessionaires are unable to meet its obligations 
assumed under such retrocession agreements.

The Company’s placement of retrocession is diversified such that it is neither dependant on single retrocessionaires 
nor the operations of the Company are substantially dependent upon any single retrocession contract. There is 
no single counterparty exposure that exceeds 5% of the total retrocession assets at the reporting date. The table 
below shows the Company’s gross claims per class together with recoveries from various retrocessionaires:

Class of Reinsurance Gross

2013 
TZS million

Retro share Net Gross

2012 
TZS million

Retro share Net

Fire 7,400 4,501 2,899 4,622 2,090 2,532

Engineering 1,108 320 788 1,068 318 750

Accident 15,886 939 14,947 16,514 321 16,193

Motor 11,686 6 11,680 12,539 - 12,539

Marine 1,055 545 510 1,233 179 1,054

Aviation 298 385 (87) 199 5 194

Life 1,716 - 1,716 1,221 - 1,221

Total 39,149 6,697 32,453 37,396 2,913 34,483

(b) Financial risk

(1) Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss to the other party by failing 
to discharge an obligation.

The following policies and procedures are in place to mitigate the Company’s exposure to credit risk.

	 A Company credit risk policy setting out the assessment and determination of what constitutes credit risk 
for the Company. Compliance with the policy is monitored and exposures and breaches are reported to 
the Company risk committee. The policy is regularly reviewed for pertinence and for changes in the risk 
environment.

	 Net exposure limits are set for each counterparty or group of counterparties, geographical and industry 
segment (i.e. limits are set for investments and cash deposits, foreign exchange trade exposures and minimum 
credit ratings for investments that may be held).
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2.7 Retrocession and financial risk (continued)

(b) Financial risk (continued)

(1) Credit risk (continued)
 The Company further restricts its credit risk exposure by entering into master netting arrangements with 

counterparties with which it enters into significant volumes of transactions. However such arrangements do 
not generally result in offset of statement of financial position assets and liabilities, as transactions are usually 
settled on gross basis. However, the credit risk associated with such balances is reduced in the event of a 
default, when such balances are settled on a net basis.

		 Retrocession is placed with counterparties that have a good credit rating and concentration of risk is avoided 
by following policy guidelines in respect of counterparties’ limit that are set each year by the Board of 
Directors and are subject to regular reviews. At each reporting date, Management performs assessment of 
creditworthiness of retrocessionaires and updates the reinsurance purchase strategy, ascertaining suitable 
allowance for impairment.

		 The Company sets the maximum amounts and limits that may be advanced to corporate counterparties by 
reference to their long term credit ratings.

		 The credit risk in respect of customer balances, incurred on non-payment of premiums or contributions will 
only persist during the grace period specified in the policy document or trust deed until expiry, when the 
policy is either paid up or terminated. The commission paid to intermediaries is netted off against amounts 
receivable from them to reduce the risk of doubtful debts.       

Maximum exposure to credit risk 
Maximum Credit exposure shows the exposure to credit risk for the recognised components of the statement 
of financial position and unrecognised items. The Company had a gross total credit risk exposure of TZS 50.789 
billion as at 31 December 2013 as depicted below:

2013
TZS Million

2012
TZS Million

Held -to -maturity financial assets 22,519 23,552

At fair value through profit or loss 3,970 2,153

Reinsurance assets 23,729 21,772

Cash and bank balances 571 671

Total 50,789 48,148 
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2.7 Retrocession and financial risk (continued)

(2) Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial 
instruments. In respect of catastrophic events there is also a liquidity risk associated with the timing differences 
between gross cash out flows and expected retrocession recoveries. 

The following policies and procedures are in place to mitigate the Company’s exposure to liquidity risk:
 A Company liquidity risk policy setting out the assessment and determination of what constitute liquidity 

risk for the Company. Compliance with the policy is monitored and exposures and breaches are reported 
to the Company risk committee. The policy is regularly reviewed for pertinence and for changes in the risk 
environment.

		 Setting up contingency funding plans which specify minimum proportions of funds to meet emergency calls 
as well as specifying events that would trigger such plans.

		 The Company’s catastrophic excess of loss retrocession contracts contains clauses permitting the immediate 
draw (cash calls) down of funds to meet claim payments should claim events exceed a certain size.

		 A Company liquidity risk policy setting out the assessment and determination of what constitutes liquidity 
risk for the Company. Compliance with the policy is monitored and exposures and breaches are reported 
to the Company risk committee. The policy is regularly reviewed for pertinence and for changes in the risk 
environment. 

The Company’s liabilities as at the reporting date are as shown below:

2013
TZS Million

2012
TZS Million

Insurance contract liabilities 22,740 23,445

Reinsurance payable 3,766 1,573

Other payables 453 320

Total 26,959 25,338

(3) Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices. Market risk comprises three types of risk: foreign exchange rates (currency risk), market 
interest rates (interest rate risk) and market prices (price risk).

A Company market risk policy setting out the assessment and determination of what constitutes market risk for the 
Company. Compliance with the policy is monitored and exposures and breaches are reported to the Company’s 
risk committee. The policy is reviewed regularly for pertinence and for changes in the risk environment.
         
(a) Currency risk
Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates.

The Company’s principal transactions are carried out in TZS and its exposure to foreign exchange risk arises 
primarily with respect to US dollar.
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2.7 Retrocession and financial risk (continued)

(3) Market risk (continued)

(a) Currency risk (continued)
The exposure to foreign exchange risk is mitigated by entering into retrocession contracts which are denominated 
in US dollar and maintaining some of the fixed deposits in US dollar. 

At 31 December 2013 the Company reported a net foreign exchange gain of TZS 167 million (2012: TZS 414 million). 
A change of +/ (-) 5% in the exchange rate at the end of year 2013, could have resulted to a change of +/ (-) TZS 8 
million (2012: 21 million) on profit before tax for the year. The effect for the year on profit after tax and equity would 
be +/ (-) TZS 6 million (2012: TZS 14 million).

(b) Interest rate risk 
Interest risk is the risk that the value or future cash flows of a financial instrument will fluctuate because of changes 
in market interest rates.

Floating rate instruments expose the Company to cash flow interest risk, whereas fixed rate instruments expose 
the Company to fair value interest risk.

The Company’s interest risk policy requires it to invest fixed rate instruments. So far the Company does not 
have variable rate instruments. Interest on fixed interest rate instruments is priced at inception of the financial 
instrument and is fixed until maturity.

At 31 December 2013 the Company reported investment income of TZS 1.7 billion (2012: TZS 1.9 billion). A change 
of +/(-) 5% in the interest rate at the end of year 2013, could have resulted to a change of +/ (-) TZS 83 million (2012: 
TZS 94 million ) on profit before tax for the year. The effect for the year on profit after tax would be +/ (-) TZS 58 
million (2012: TZS 66 million).

(c) Price risk
Equity price risk is the risk that the fair value of future cash flows of a financial instruments will fluctuate because of 
changes in market prices (other than those arising from interest rate risk or currency risk), whether those changes 
are caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar 
financial instruments traded in the market.

The Company’s equity price risk exposure relates to financial assets and financial liabilities whose values will 
fluctuate as a result of changes in market prices, principally, investment securities not held for the account of 
unit-linked business.

The Company’s price risk policy requires it to manage such risks by setting and monitoring objectives and 
constraints on investments, diversification plans, limits on investments in each country, sector and market and 
careful planned use of derivative financial instruments.  

The Company has no significant concentration of price risk.
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2.7 Retrocession and financial risk (continued)

(c) Price risk (continued)

Operational risks
Operational risk is the risk of loss arising from system failure, human error, fraud or external events. When controls 
fail to perform, operational risk can cause damage to reputation, have legal or regulatory implications or can 
lead to financial loss. The Company cannot expect to eliminate all operational risks, but by initiating a rigorous 
control framework and by monitoring and responding to potential risks, the Company is able to manage the risks. 
Controls include effective segregation of duties, access controls, authorisation and reconciliation procedures, 
staff education and assessment processes, including the use of internal audit. Business risk such as changes in 
environment, technology and the industry are monitored through the Company’s strategic planning and budgeting 
process. 

2.8 Contingencies and commitments  

(a) Legal proceeding and regulations
The Company operate in the insurance industry and subject to legal proceeding in the normal course of business. 
While it is not practicable to forecast or determine the final results of all pending or threatened legal proceedings, 
Management does not believe that such proceeding (including litigations) will have a material effect on its results 
and financial position.

The Company is also subject to reinsurance solvency regulations in Tanzania and has complied with all solvency 
regulations. There are no contingencies associated with the compliance or lack of compliance with such regulations.

(b) Capital commitments
The Company has no capital commitment as at the reporting date.

3 Gross premium income

The premium income of the Company can be analyzed between the main classes of business as shown below:

Fire

2013
TZS

14,175,372,607

2012
TZS

12,246,249,503

Engineering 2,860,621,333 3,485,517,898

Accident 19,956,932,496 26,000,049,465

Motor 18,601,505,793 21,101,060,122

Marine 3,032,130,102 3,568,975,334

Aviation 521,976,177 (8,469,058)

Life 3,544,139,405 2,859,008,954

Total Gross Premium 62,692,677,913 69,252,392,218

Premium ceded to reinsurers (8,121,800,492) (8,416,990,278)

Net premiums 54,570,877,421 60,835,401,940
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4 Fees and commission income 
2013

TZS
2012

TZS

Commission income 2,639,931,408 2,400,362,366 

Outward charges 50,972,937 102,907,465 

Brokerage outward 22,322,503 16,478,891 

2,713,226,848 2,519,748,722 

5 Investment income
Interest on fixed deposits 885,894,879 1,068,090,355 

Dividend received   90,727,092   47,825,319 

Interest on treasury bills 772,886,307 819,630,624 

1,749,508,278 1,935,546,298 

6 Fair value gains
Foreign exchange transaction gain 115,679,133 336,914,720

Gain /(loss) on financial assets at fair value through 
profit or loss (Note 16) 1,237,344,066 (63,391,680)

1,353,023,199 273,523,040

7 Other operating revenue
Inward interest on reserve  162,334  360,550 

Outward interest on reserve      (91,529)      (273,092) 

Gain on disposal of property ,plant and equipment 100,000 26,258,500

Foreign currency translation gain 50,824,450 -

Miscellaneous income 12,256,846 17,125,137

   63,081,296    43,471,095 

8 Net benefit and claims

Gross claims paid 39,149,297,256 37,396,516,030 

Changes in contract liabilities-ceded(note 22) (1,406,926,553) 1,648,346,096

Changes in contract liabilities-claims(note 22) 702,052,089 (734,924,222)

Claims ceded to retrocessionaires (6,696,547,622) (2,913,377,953)

31,747,875,170 35,396,559,951 
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9 Operating and administration expenses

2013
TZS

2012
TZS

Audit fees 56,000,000 56,065,000

Advertising and publicity 737,612,972 480,930,074

Board meeting expenses 344,930,314 364,264,648 

Board seminars 205,153,655 14,802,000

Bad debts 1,432,520,678 1,048,223,695

City service levy 796,034,873 207,879,146

Communication expenses    80,013,725    77,149,872 

Computer training and implementation 114,802,042 155,517,057

Conferences and seminars 222,129,439 167,434,054

Depreciation and amortisation     100,746,127     76,255,772

Donations 48,078,000 41,759,000

Household services 33,234,838     24,744,400 

Library, books and subscription 41,101,294 56,024,407 

Office rent 262,808,985 264,477,828

Reinsurance levy 918,464,859 1,039,395,732

Staff costs(*) 2,567,981,717 2,302,457,478 

Travel and subsistence allowance 400,055,922 330,699,363

Foreign currency translation gain - (76,794,252)

Other specified expenses 475,335,991 428,864,373

8,786,180,981 7,060,149,647

(*)Staff costs include:

Salaries 1621,073,931 1,453,591,486 

Education and furniture  allowance 166,046,501 94,878,004

Gratuity 167,117,782 138,038,546

Skills and Development Levy     95,298,770     94,734,050 

Social security costs   164,857,957   160,058,490 

Recruitment 3,364,750 8,254,265

Medical expenses 22,810,020 24,615,265

Staff welfare 9,167,700 7,021,161

Training 188,253,429 189,417,156

Leave passage 129,990,878 131,849,055 

2,567,981,717 2,302,457,478
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10 Fees and commission expenses

2013
TZS

2012
TZS

Commission expense 15,936,415,352 17,034,094,035 

Charges Inward  67,909,859  152,585,479 

Brokerage inward 239,248,871 138,557,985 

16,243,574,082 17,325,237,499

11 Taxation

Income expense

Current income tax charge 1,247,232,591 1,717,179,311

Prior years additional tax assessed 308,452,778 410,818,732

Deferred tax (release)/charge (171,442,961) (418,492,544)

Tax expense 1,384,242,408 1,709,505,499

Tax reconciliation:

Profit before taxation 3,621,262,359 5,825,743,998

Tax applicable rate of 30% (2011:30%) 1,086,378,708 1,747,723,199

Non-deductible expenses/(income) 153,957,633 (22,876,731)

Prior years additional tax assessed 308,452,778 410,818,732

Accelerated capital deductions 6,896,250 (7,667,157)

Origination and reversal of temporary differences (171,442,961) (418,492,544)

Income tax expense 1,384,242,408 1,709,505,499

Deferred tax

Opening balance 492,640,180 74,147,636

Credit for the year 171,442,961 418,492,544

Deferred tax asset 664,083,141 492,640,180

Corporate tax payable/(recoverable)

Balance as at 1 January 400,109,769 296,323,342

Charge for year 1,247,232,591 1,717,179,311

Prior years additional tax assessed 308,452,778 410,818,733

Payment during the year (2,102,403,576) (2,824,431,155)

(946,827,976) (400,109,770)
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12 Earnings per share (Basic and diluted)

Basic and diluted earnings per share amounts are calculated by dividing net profit for the year attributable to 
ordinary equity holders of the Company by the weighted average number of ordinary shares outstanding during 
the half year.

The following reflects the income and share data used in the basic and diluted earnings per share computations:

2013
TZS

2012
TZS

Net profit attributable to ordinary shareholders 2,237,019,951 4,116,238,499

Weighted average number of ordinary shares 28,007,500 20,498,832

79.87 200.80

13 Property, plant and equipment – current  year

Motor
Vehicles

 TZS

Office 
Equipment

TZS

Office
Furniture & 

Fittings
TZS

Computers
TZS

Total
TZS

Cost

At 1 January 2013 304,132,407 79,722,442 74,489,674 172,025,709 630,370,232

Additions - 4,499,100 3,266,300 7,021,800 14,787,199

Disposal - - - (446,000) (446,000)

At 31 December 2013 304,132,407 84,221,542 77,755,974 178,601,509 644,711,432

Accumulateddepreciation

At 1 January 2013 154,428,196 33,472,142 57,940,333 88,533,915 334,374,586

Charge for the year 46,681,852 9,211,252 4,423,423 37,855,914 98,172,441

Disposal/adjustment - - - (446,000) (446,000)

At 31 December 2013 201,110,048 42,683,394 62,363,756 125,943,829 432,101,027

Carrying amount

At 31 December 2012 149,704,211 46,250,300 16,549,341 83,491,794 295,995,646

At 31 December 2013 103,022,359 41,538,148 15,392,218 52,657,680 212,610,405

Notes to the
Financial Statements
for the year ended 31 December 2013



TANZANIA NATIONAL REINSURANCE CORPORATION LTD (TAN-RE) 83
Reinsurance at its best

Ta
nz

an
ia

 N
ati

on
al Reinsurance Corporation Ltd.

TAN-RE

13 Property, plant and equipment – previous  year

Motor
Vehicles

TZS

Office 
Equipment

TZS

Office
Furniture & 

Fittings
TZS

Computers
TZS

Total
TZS

Cost

At 1 January 2012  191,338,840 63,069,546 69,388,754 98,865,614 422,662,754

Additions 186,727,407 16,652,896 5,100,920 73,160,095 281,641,318

Disposal (73,933,840) - - - (73,933,840)

At 31 December 2012  304,132,407 79,722,442 74,489,674 172,025,709 630,370,232

Accumulated depreciation

At 1 January 2012 181,506,760 26,345,193 54,107,996 70,670,153 332,630,102

Charge for the year 46,855,276 7,126,949 3,832,337 17,863,762 75,678,324

Disposal/adjustment (73,933,840) - - - (73,933,840)

At 31 December 2012 154,428,196 33,472,142 57,940,333 88,533,915 334,374,586

Carrying amount

At 31 December 2011 9,832,080 36,724,353 15,280,758 28,195,461 90,032,652

At 31 December 2012 149,704,211 46,250,300 16,549,341 83,491,794 295,995,646

14 Investment property

The investment property constitute the value of land is construction work in progress at plot number 406, 
Longido Street Upanga Dar es Salaam. Major part of the building will be leased. The construction is expected to 
be completed on May 2014.As at 31st December 2013, the value of land is TZS 1.2 billion and work in progress is 
TZS 9.6 billion. 

The following is the movement/ reconciliation to Investment property:

2013
TZS

2012
TZS

 Opening balance          5,219,022,690        1,379,133,485 

 Additions          5,558,918,454        3,839,889,205 

 Closing balance        10,777,941,144        5,219,022,690 
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15 Intangible assets Computer software

2013
TZS

2012
TZS

Cost

At 1 January

Additions

299,320,840

-

291,599,007

7,721,833

At 31 December 299,320,840 299,320,840

Amortisation

At 1 January 292,027,955 291,599,007

Amortisation for the  year 2,573,687 428,948

At 31 December 294,601,642 292,027,955

Carrying amount  31 December 4,719,198 7,292,885

16 Financial Instruments

At fair value through profit or loss:
CRDB Shares (2,757,325 shares)

At 1 January 253,566,720 316,958,400

Fair value gain /(loss) during the year 518,484,280 (63,391,680)

At 31 December 772,051,000 253,566,720

Africa - Re Shares (8,000 shares) 

At 1 January 1,899,143,040 1,739,285,760

Fair value gain during the year 723,185,986 159,857,280

At 31 December 2,622,329,026 1,899,143,040

Uganda Re shares (450 shares)

Purchased during the year 310,340,340 -

At 31 December 310,340,340 -

Twiga shares (100,000 shares)

Purchased during the year 270,000,000 -

Fair value (loss)  during the year (4,000,000) -

At 31 December 266,000,000 -

Total at fair value through profit or loss 3,970,394,202 2,152,709,760
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16 Financial Instruments (Continued)

2013
TZS

2012
TZS

Held-to-maturity
Government securities (*) 4,157,475,681 7,172,040,396

Fixed deposits with banks (**) 18,361,138,630 16,380,141,066

22,518,614,311 23,552,181,462

Held to maturity for less than three months 5,320,658,682 3,958,678,744

Held to maturity for more than three months 17,197,955,629 19,593,502718

22,518,614,311 23,552,181,462

(*)These are Government securities (Treasury bills) maturing within twelve months, and earn interest at the rate 
“between” 9.5% - 15%.

(**)Short-term deposits are made for varying periods of between one day and twelve months, depending on the 
immediate cash requirements of the Company, and earn interest at the rate of 8% - 15% for deposits denominated 
in Tanzania Shillings and 2% - 4.6% for deposits denominated in USD.
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16 Financial Instruments (continued)

As at year end fixed deposits were  on account with the following  banks:

2013
TZS

2012
TZS

Banc ABC (T) Limited 2,982,314,500 2,493,039,950

Kenya Commercial Bank Limited 500,000,000 1,000,000,000

Bank of Baroda Limited  -   314,324,200

BOA Bank Limited 1,500,000,000 -

Azania Bank Limited 900,000,000 1,500,000,000

Bank M Tanzania Limited 2,703,614,000 785,810,500

Exim Bank Tanzania Limited 1,416,609,000 3,643,242,000

Commercial Bank of Africa Limited 944,406,000 2,200,269,400

ECO Bank Tanzania Limited 1,416,605,000 971,486,300

Tanzania Women Bank Limited 600,000,000 629,600,000

CRDB Bank Limited 500,000,000 600,000,000

United Bank for Africa (T) Limited 1,172,203,000 500,000,000

NIC Bank Limited 1,687,005,000 1,257,296,800

Equity Bank Limited 1,129,604,000 -

Covenant Bank 300,000,000 -

Accrued interest 608,778,130 -

485,071,916

18,361,138,630 16,380,141,065

17 Reinsurance assets

Due from ceding companies 14,429,467,584 15,289,883,900

Due from retrocessionaires 3,841,009,745 2,481,554,844

Due from reinsurance brokers 5,458,168,335 4,000,843,141

As at 31 December 23,728,645,664 21,772,281,885
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17 Reinsurance assets (continued)

Amount receivable from reinsurers are non-interest bearing and are generally on 90 - 120 days terms. Amounts 
receivable from reinsurers are stated net of debts, which in the Directors’ opinion, cannot be recovered or estimated 
debts whose further recovery is uncertain at year-end.

As at 31 December, the ageing analysis of amount receivable from reinsurers was as follows:

2013
TZS

2012
TZS

< 3 months  14,031,357,483  17,213,471,722

3 - 6 months    4,864,040,436    3,357,793,477 

6 - 9 months 1,681,122,102 1,015,481,768 

9 - 12 months 1,985,993,553 114,328,470 

> 12 months 1,166,132,090 71,206,448

23,728,645,664   21,772,281,885

18 Other receivables

Prepayments 94,418,996 146,825,260

Withholding taxes 480,484,435 574,875,792

Staff loans and advances 800,604,435 718,347,266

Telephone deposits 593,000 593,000

1,376,100,866 1,440,641,318

19 Cash and cash equivalents

Cash and bank balances 571,515,275 670,859,445

Fixed deposits with banks held to maturity for less than three 
months (Note 16) 5,320,658,682 3,958,678,744

5,892,173,957 4,629,538,189

Cash at banks earns interest at floating rate based on daily bank deposit rate. Short-term deposits are made for 
varying periods of between one day and three months, depending on the immediate cash requirements of the 
Company, and earn interest at the rate at respective short-term deposit rate.
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20 Share capital

The authorized share capital is TZS 100,000,000,000 divided into 100,000,000 shares. Par value of Company’s 
shares is TZS 1,000 per shares.

The paid up capital is made up as follows:

2013
TZS

2012
TZS

Capital allotted and subscribed 40,000,000,000 25,000,000,000 

Capital  unpaid/Addition    (11,992,500,000)    (4,501,168,000)

Subscribed and paid up capital    28,007,500,000    20,498,832,000 

Share capital at 1 January 20,498,832,000 18,921,439,000

Bonus issues 1,724,966,000 1,519,479,000

Subscribed and paid up during the year 5,783,847,000 60,167,320

28,007,500,000 20,498,832,000

Capital Management
Externally imposed capital requirements are set and regulated by Commissioner of Insurance. These requirements 
are put in place to ensure sufficient solvency margins. Further objectives are set by the Company to maintain a 
strong credit rating and healthy capital ratio in order to support its business objectives and maximize shareholders 
value.

The Company manages its capital requirements by assessing shortfalls between reported and required capital 
levels on a regular basis. Adjustments to current capital levels are made in light of changes in economic conditions 
and risk characteristics of the Company’s activities.

The Company fully complied with the externally imposed requirements during the reported financial periods and 
no changes were made to its capital base, objectives, policies and processes from the previous year.

Share capital

Required capital (regulation 18 (3) (a) 6,655,000,000 6,050,000,000

The Company’s capital exceeds statutory requirements.

Share premium

At 1 January     348,613,700 346,360,380

Ordinary shares issued during the year for cash 145,000 2,253,320

At 31 December     348,758,700     348,613,700
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21 Contingency reserves

This is based on 3% and 1% for general and long term business respectively in conformity with the Insurance 
regulation 27 (2)(b), 3(b).

 2013
TZS 

 2012
TZS 

Movement

As at 1 January 7,159,137,286 5,334,075,228

Increase in the year 1,637,126,323 1,825,062,058

As at 31 December 8,796,263,609 7,159,137,286

Details Opening  Charge Closing 

Fire 1,108,217,079 271,282,255 1,379,499,334

Engineering 356,644,873 63,568,306 420,213,179

Accident 2,153,321,853 194,658,073 2,347,979,926

Motor 2,779,155,440 552,602,785 3,331,758,225

Marine 425,523,828 65,775,080 491,298,908

Aviation 57,898,487 9,667,960 67,566,447

Medical - 373,263,357 373,263,357

Life 278,375,726 106,308,507 384,684,233

7,159,137,286 1,618,756,065 8,796,263,609
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22 Insurance contract liabilities

(a) Unearned premium reserve
Technical liabilities for the period January to December 2013 are made up of unearned premium reserves and 
provisions for outstanding claims. Unearned premium reserve is calculated using the 1/24 method as shown in 
revenue account for all classes of re-insurance

The reserve represents the liability for short term business contracts where the Company’s obligations are not 
expired at period end. Movement in the reserve is as shown below:

2013
TZS

2012
TZS

At 1 January 21,160,153,903 19,511,807,807

Increase (1,406,926,553) 1,648,346,096

At 31 December 19,753,227,350 21,160,153,903

(b) Outstanding claims

At 1 January 2,284,942,846 3,019,867,068

Increase 702,052,089 (734,924,222)

At 31 December 2,986,994,935 2,284,942,846

         Year 2013         Year 2012

Unearned
Premium Reserve

TZS

Outstanding
Claims

TZS

Unearned
Premium Reserve

TZS

Outstanding
Claims

TZS

Fire 2,548,461,526 291,381,407 1,434,886,572 206,169,293

Engineering 711,612,300 890,473,637 906,649,903 171,698,902

Accident 7,474,858,430 216,406,848 8,381,251,167 459,307,377

Motor 7,030,900,488 1,021,473,236 9,064,884,808 967,630,148

Marine 851,458,072 184,385,716 1,303,304,320 120,594,876

Aviation 99,579,036 9,809,908 69,177,133 175,002,400

Medical - 193,260,260

Life 1,036,357,498 179,803,923 - 184,539,850

19,753,227,350 2,986,994,935 21,160,153,903 2,284,942,846
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23 Other payables
     

2013
TZS

2012
TZS

Accrued audit fees 59,105,400 56,065,000

Other accrued expenses 393,752,373 263,670,285

452,857,774 319,735,285

24 Related party disclosures

The Company is owned by the Government of the United Republic of Tanzania, Parastatal Institutions, local 
insurance companies, one foreign investor (ZEP-RE), local insurance brokers and individual Tanzanians.

A large portion of Company’s underwriting business is transacted with local ceding companies that are also 
shareholders of the Company. The transactions carried out with related parties during the year and balances due 
from or to them at the year-end are: 

(a) Transaction with related parties

2013
TZS

2012
TZS

Gross earned premiums-Local insurance companies 56,046,996,791 57,378,241,266

Claims paid-Local insurance companies 36,082,506,752 30,469,661,847

92,129,503,543 87,847,903,113

(b) Outstanding balances with related parties

Premium receivables from related parties 15,510,890,614 19,887,104,417

(c) Directors remuneration

Directors’ fees 47,200,000 47,200,000

Other emoluments (sitting allowances) 200,306,404 218,957,142

247,506,404 266,157,142

(d) Key Management Remuneration      

Salaries and other short-term employment benefits 673,886,131 572,087,731

Long-term benefits 202,165,839 171,626,319

876,051,971 743,714,050
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24 Related party disclosures (continued)

(e) Remunerations for all staff

2013
TZS

2012
TZS

Salaries and other short-term employment benefits 1,621,073,931 1,453,591,486

Long-term benefits 324,214,786 291,907,545

1,945,288,717 1,745,499,031

25 Employees benefits

The Company employees are members of state owned pension schemes, the National Social Security Fund (NSSF) 
and Parastatal Pension Fund (PPF). The Company contributes to the schemes 10% of the gross salary of each 
employee and employee contributes 10%.

Company’s contribution       164,857,957 160,058,490

26 Employees

The number of staff  employed  by  the  Company  as  at  31 December 2013 was 25 (2012:23)

27 Commitments and contingencies

Operating lease commitments

The Company has entered into a commercial lease on office accommodation. The lease has an average life of 
5 years with renewal option included in the contract. There are no restrictions placed upon the Company by 
entering into this lease agreement.

Future minimum rentals payable under non-cancellable operating lease as at 31 December 2013 are as follows:

Within one year 204,600,000 204,600,000

After one year but not more than five years - 409,200,000

204,600,000 409,200,000

Capital commitments

At 31 December 2013, the Company had no commitments (2012: nil).

Legal claim

The Company had no outstanding legal claims as at 31 December 2013.
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28 Subsequent events

There are no subsequent events that have occurred which are either to be disclosed or to be adjusted in the 
financial statements that could materially affect the financial statements.

29  Assets pledged as security

There were no assets pledged as security at year end (2012: TZS Nil). There are no material contingencies as at 31 
December 2013, which may possibly result in a loss or gain to the Company or in commitments which it cannot 
meet, and for which no provision is considered necessary or only partial provision has been made.

30 Fair values

Set out below is a comparison by class of carrying amounts and fair value of the Company’s financial instruments 
that are reported in the financial statements.

                                                     Carrying amounts                                      Fair values

Financial assets
2013

TZS
2012

TZS
2013

TZS
2012

TZS

Held to maturity financial assets 22,518,614,311 23,552,181,462 22,518,614,311 23,552,181,462

At fair value through profit or loss 3,970,394,202 2,152,709,760 3,970,394,202 2,152,709,760

Reinsurance assets 23,728,645,664 21,772,281,885 23,728,645,664 21,772,281,885

Cash and bank balances 571,515,275 670,859,445 571,515,275 670,859,445

Financial liabilities

Unearned premiums 19,753,227,350 21,160,153,903 19,753,227,350 21,160,153,903

Outstanding claims 2,986,994,935 2,284,942,846 2,986,994,935 2,284,942,846

Reinsurance payable 3,766,382,648 1,572,746,482 3,766,382,648 1,572,746,482

Other payables 452,857,774 319,735,285 452,857,774 319,735,285

Only the “Held for trading” financial assets are carried at fair value and the Corporation  uses level 1 hierarchy in 
determining and disclosing the fair value of financial instruments held for trading.

Notes to the
Financial Statements
for the year ended 31 December 2013
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Appendix 1-
Revenue Account
for the year ended 31 December 2013
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